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Introduction

The awards have been handed out and the applause has died
down, but detailed in these pages are the achievements that made
our winners stand out from an already outstanding crowd.

The Times Higher Education Leadership and Management
Awards are about recognising the breadth and depth of talent
that exists within our universities and rewarding the efforts of
those who keep the lights on and the wheels turning, as well as
those at the steering wheel itself.

We hope that all those who attended the awards ceremony enjoyed
themselves, catching up with colleagues old and new and letting
hair down in a richly deserved night of celebration.

But we also hope that the case studies and experiences set out
in this booklet serve as an inspiration, and help all of you to
continue the excellent work you do in making our universities
the institutions that they are.

From everyone at Times Higher Education, many congratulations
to our winners, and to all those who made it on to the shortlists, and
thank you for making these awards such a great event.

John Gill, editor, Times Higher Education



Thank you

Times Higher Education would like to thank the award sponsors
for their generous support

Inspiring professionalism in higher education



Judges

Matthew Andrews University secretary and academic registrar,
University of Gloucestershire

Chris Cobb Pro vice-chancellor and chief operating
officer, University of London

Sir Cary Cooper 50th anniversary professor of
organisational psychology and health,
Alliance Manchester Business School

Liesl Elder Director of development,
University of Oxford

Jane Embley Director of human resources,
Northumbria University

Patrick Finch Bursar and director of estates,
University of Bristol

Geoff Hope-Terry Director, Procurement England Ltd

Alison Johns Chief executive, Leadership Foundation
for Higher Education

David McBeth Director of research and knowledge
exchange services, University of Strathclyde

Maja Maricevic Head of higher education, British Library

Joanna Newman Vice-principal (international),
King’s College London

Hari Punchihewa Deputy chief executive and finance director,
University of Derby

Ken Sloan Registrar and chief operating officer,
University of Warwick

Andrew West University secretary, University of Sheffield





Outstanding Leadership
And Management team

Swansea University

Improvements in research quality and undergraduate enrolments in
addition to the successful opening of a £450 million second campus
earned Swansea University the award for Outstanding Leadership
and Management Team.

Swansea placed emphasis on building a “better managed” institution,
underpinned by the introduction of the Swansea University Leadership
Model, which recognises that successful outcomes are achieved through
people and enabled through leaders who are self-aware and values-
driven. The model included a focus on improving the student experi-
ence and graduate employability, while a vision of becoming a top 30
institution for research excellence was achieved three years early.

A new management approach to the research excellence framework
2014 brought about a cultural shift in the university’s attitude to the
research agenda, seeing the institution achieve the largest growth in
quality-related research funding in Wales and the third largest of all
research-intensive universities in the UK.

Swansea also became only the second university in the UK to achieve
corporate accreditation from the Association for Project Management.
The £450 million Bay Science and Innovation Campus, supported by
the European Investment Bank, was delivered on time and on budget.
It was the largest infrastructure challenge in the university’s history
to date, and will transform not just the university but also the derelict
industrial site where it was built.

The judges said: “Swansea’s decision to embed a strong and consistently
applied project management approach and skills across the institution,
combined with a shared leadership approach to engagement, evidences
a strong commitment to both engagement and implementation.

“Tackling management processes alongside leadership development
has paid dividends in delivery of the strategic plans, campus
development and local regeneration.”

Sponsored by





Outstanding Library team

University of Huddersfield

Heritage Quay, the University of Huddersfield’s official archive,
opened in October 2014. From the start, it was designed to offer
“a truly interactive service where collections become a catalyst
for creativity and are a living archive, offering a lively interface
between our audiences and the academic community”.

The result is unique among archives in any sector in its use of
immersive technology, including an IMAX-style seven-metre video
wall to allow visitors to animate and interact with the heritage
collections. The wide-ranging programme of events and outreach
across Yorkshire and beyond are also highly unusual within UK
higher education.

These goals were achieved through the identification of thematic
communities of interest, and extensive consultation with partners
in the public sector and voluntary organisations, as well as the
owners of the principal collections, such as the Rugby Football
League and Sound and Music (the national charity for new music).
As a result of this, the university created a four-year activity plan
and an interpretation strategy, which also underpinned the overall
development of the building.

The judges praised Huddersfield’s “amazing new knowledge hub”
as “a great example of how to transform valuable heritage collec-
tions into an interactive and engaging interdisciplinary resource”.

“The project uses state-of-the-art technology with clear purpose,
bringing to life previously hidden knowledge and enabling new
connections and ideas to be born. The project’s vision and focus
on quality will have a positive impact on the university for many
years to come.”

Sponsored by
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THE DataPoints
Merit Award

Newcastle University

This new award has been created to allow us to highlight great
practice in UK universities that we identify from the data we gather
in our Times Higher Education World University Rankings.

We collect data on more than 1,300 universities across the world,
survey more than 10,000 academics and evaluate more than 11 million
academic papers. In doing so, we notice that some universities have
a performance across the data that exceeds their international
reputation – a significant achievement that does not get the
recognition it deserves. Although this is true of all of the shortlisted
universities, Newcastle University stands out.

Newcastle, which became an independent university just over 50
years ago, is a shining example of an institution that significantly
outperforms its international reputation.

With more than 18,000 publications over the past five years, and
an average citation score almost twice the world average, its success
is not in a single narrow field – it is truly in the premier league. The
institution’s strength in depth is matched by its ratings in the research
excellence framework, where it ranks 26th in grade point average
and GPA with intensity, and 16th for research power.

Newcastle’s research also has an incredible impact: of the shortlisted
candidates, it had the most patent citations, and it was instrumental
in advising the World Health Organisation on the impact of sugar
in diet. Other leading areas of research include Alzheimer’s disease,
Crohn’s disease and diabetes. When it comes to teaching, our recent
analysis shows that the institution does very well in both absolute
and benchmarked measures.

The judges – our data team – were also impressed with the future
potential of Newcastle University, and will be watching with interest
its progress in the World University Rankings.

Sponsored by





Outstanding Student
Admissions Team

Aston University

In securing its three largest undergraduate intakes in successive years,
Aston University impressed the judges for demonstrating “evidence-
based solutions which have seen the year-on-year increase in annual
enrolments” while exceeding access targets for students from
disadvantaged backgrounds.

This was exemplified by its 2015 intake, up 29.2 per cent from 2014,
the university’s highest percentage increase since it first initiated
undergraduate growth in 2011.

Embedded within Aston’s recruitment activity is the philosophy of
evidenced outcomes, and the institution drew several teams together
to positively influence schools and colleges regionally and nationally.

Key to Aston’s undergraduate offer is the possibility of a placement
year in industry or the opportunity to study abroad. In 2014-15,
73 per cent of eligible students undertook a placement year, obtaining
an average salary of £15,000.

In spite of record recruitment, student-to-staff ratio has not suffered
at Aston and has actually improved, from 18:1 in 2011 to 16:1 in
2016. Furthermore, the university’s average entry tariff score has not
wavered despite the recruitment increases. All this contributed to
Aston receiving its best-ever National Student Survey results in 2015.

“Teams from across the university have developed an innovative
placement-year programme based either in industry or overseas
study,” the judges said. “Aston has also worked to engage
employers, both regionally and nationally, and develop academic
support mechanisms.

“Aston demonstrates how creative solutions in admissions,
embedding the principles of student experience and widening
participation, can secure an increase in student satisfaction as well
as student numbers.”

Sponsored by





Outstanding
International Strategy

De Montfort University

De Montfort University’s winning entry was its #DMUglobal
initiative – a university-wide programme aimed at increasing
student mobility and helping people to become “global graduates”
equipped to meet the needs of employers across the world.

The programme gives bursaries to students to undertake overseas
study opportunities, internships, faculty-led trips, volunteering
opportunities and Erasmus+ exchanges, for periods ranging from
a week to a year. Additional support is given to those from widening
participation backgrounds.

The project has been embedded into the curriculum so that students’
international experiences have assessed outcomes, and academics
take a lead on designing the opportunities, allowing greater autonomy
and creativity.

Devised in response to the government’s challenge to UK universities
to send more students overseas as part of their studies, the university
has invested £1.2 million each year in the initiative and aims to send
50 per cent of its students abroad during the next five years.

The institution has already seen progress: in 2014-15, the first full
academic year after its launch, the project helped almost 1,200 students
to go abroad as part of their studies (20 per cent over its target).

De Montfort said that one of the keys to the programme’s success
was its willingness to learn and to implement ideas from other
institutions and countries, such as the 50 per cent target being
inspired by the National University of Singapore.

The judging panel said that the winning entry “displayed a really
strong commitment from the university to provide students from
a broad range of backgrounds access to a range of meaningful and
life-changing experiences as part of its outward mobility strategy”.

Sponsored by





Outstanding Human
Resources Team

University of Sheffield

The University of Sheffield’s three-year staff development strategy,
Talent First, won high praise from our judges.

The initiative, begun in 2013 with the aim of creating a “remarkable
place to work”, has engaged some 7,800 staff and significantly
improved their perception of the university.

Among the initiatives commended include a bespoke induction
portal, launched in 2014, which has improved interaction with new
staff, with 81 per cent saying that it helped them to settle into their
new role.

Sheffield’s health and well-being offering – known as Juice – has
seen 2,400 staff attend an activity run by the start-up subsidiary
company, which works with other universities, public sector bodies
and businesses.

The university has also renegotiated its framework agreement with
trade unions, a move that, it says, helped to align pay and benefits
more closely with the university’s strategic aims.

Some 94 per cent of staff now say that they are proud to work at the
university, based on a 72 per cent response rate – up by 8 percentage
points since Talent First was launched.

In addition, Sheffield is a Stonewall Top 100 Employer, it holds
19 Athena SWAN awards and has the highest proportion of female
professors in the Russell Group, with women also taking 50 per cent
of seats on the university’s executive board.

Our judging panel was highly impressed with the range of services
and support introduced by Sheffield and its strong engagement with
staff, agreeing that it sounds like “a really great place to work”.

Sponsored by





Outstanding Marketing/
Communications Team

Harper Adams University

Edible insects, singer-songwriter Ed Sheeran and a rise in enrolments
were part of a package that won Harper Adams University the award
for Outstanding Marketing/Communications team.

The Shropshire institution, which specialises in farming, agricultural
studies and managerial studies, had to meet the recruitment challenges
of the removal of student number controls – and a declining popu-
lation of 18-year-olds – with a small marketing team and budget.

Just 15 staff cover media relations, student recruitment, events, PR,
widening participation, advertising, social media, the university’s
website and marketing.

Tactics included an Edible Bug Challenge that toured agricultural
shows and secured media coverage across the UK; successful bids
for public funding to build local university networks; and a network
of alumni in Ireland acting as recruitment agents.

Negotiations with BBC Radio 1 resulted in Scott Mills’ Student
Tour broadcasting live from Harper Adams – featuring surprise
guest Ed Sheeran.

The impact of the team’s work included a 20 per cent rise in open-
day attendance; an increase in the open-day conversion rate from
27 per cent to 40 per cent; a 7 per cent rise in total applications
and a 4 per cent rise in market share; a 20-point increase in average
Ucas points scores; and enrolments up 10 per cent on 2014 and
5 per cent above target.

The judges said: “Harper Adams’ novel and innovative communica-
tions strategy to attract attention not only for PR purposes but also
to get visibility with prospective students…was very successful,
increasing its applications and its recruitment of good students.”

Sponsored by





Outstanding Administrative
Services Team

University of Strathclyde

Over the period 2014-15, the University of Strathclyde’s business
improvement team led a project to redesign the admissions process
for postgraduate taught courses.

The team, consisting of staff from student experience and enhance-
ment, PGT administrators from each faculty and a faculty manager,
was charged with generating bold ideas to improve the staff and
student experience.

Daily communications – incorporating an innovative style of meeting
used in the manufacturing sector – were pioneered, and these proved
highly effective in building a continuous culture of improvement.

The team provided training on a streamlined admissions process to
about 150 staff, and the results speak for themselves.

Along with recurring efficiency savings of more than £100,000, there
was an 80 per cent drop in the number of errors, a 56 per cent
reduction in the time taken to assess an application and a 15 per cent
increase in the international student conversion rate.

The last of these directly supported a key corporate goal of building
up the PGT population and led to a 31 per cent rise in income.

The judges were enthusiastic about “a fantastic submission which
underlines how empowering and effecting a continuous improvement
culture can bring about measurable benefits for all”.

As well as securing important savings and “engaging stakeholders
with the university’s values and student life cycle”, the project had
“demonstrated sector-wide impact”, since it was “recognised by
the Higher Education Funding Council for England, Universities
Scotland and the British Universities Finance Directors Group as
well as adopted by several similar higher education institutions”.

Sponsored by
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Outstanding Estates Team

City University London

The judges said that the standard of entries was “exceptionally high”
for this category and that a number of universities “could have run
out winners”. However, it was City University London’s entry that,
for the judges, stood out from the rest.

In terms of building development – one of the key areas of the
university’s strategic plan – a “radical” reconfiguration of City’s main
Northampton Square campus was envisaged. The renovation of
3,000 square metres of poorly utilised sub-pavement basement space
allowed the creation of a complex of first-class lecture areas and
seminar rooms.

The estates team was placed squarely at the heart of City’s Lecture
Spaces Project, and set a challenge of devising detailed architectural
and construction plans, and relocating hundreds of university staff
to more appropriate reconfigured or renovated accommodation.
The team also drew up staff and community engagement plans to
keep all involved up to speed on what the impacts of construction
would be and to highlight the benefits.

The project’s results were substantial. A total of 900 lecture seats
were created, at a cost of £115 million, now accounting for 15 per
cent of capacity at Northampton Square.

The upgrading of old infrastructure to more sustainable systems helped
City to attain fifth place in the UK’s People & Planet University League,
and has reduced utilities spending by 16.5 per cent from 2012-13.

The judges said that City had shown a “radical approach to estate
redevelopment and innovative use of space within a highly
constrained university campus”.

“A thoughtfully conceived and executed capital investment
programme had excellent outcomes, as evidenced by significant
improvement in key datasets and outstanding student feedback.”

Sponsored by
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Outstanding Finance Team

University of Edinburgh

The University of Edinburgh’s finance team has won plaudits from
inside the institution and from our judges for its central role in ensuring
the university’s financial strength in challenging economic conditions.

Amid a backdrop of an increasingly competitive student market,
Edinburgh increased its income by almost 5 per cent in the past
financial year, posting a 3.1 per cent operating surplus – with revenues
from letting accommodation during the Edinburgh Festival improving
the university’s balance sheet.

By aligning its financial strategy for 2015-18 with the university’s
overall strategy, due to be updated in late 2016 as part of the Finance
Vision project, the team has also helped the university to achieve its
strategic objectives, deliver value for money and ensure that it remains
financially strong.

The team developed a standard financial model that is now used
in all major projects in Edinburgh’s £1.5 billion estate programme.
Its introduction of 10-year forecasts has also paid off after they were
used in 2015 to help to secure £300 million of new debt funding.

Overall, the team was said to provide an “invaluable customer-driven
service to the university”, whose “outstanding” performance rivalled
anything seen in the private sector, according to an externally
appointed auditor.

Edinburgh’s Finance Vision project was described as a “very good
example of a successful transformation project” by our judging panel.

The initiative’s multi-strand approach, which aligned it with
Edinburgh’s strategic plan, and its use of clearly set milestones and
key performance indicators to monitor the delivery of expected
outcomes, won considerable praise, showing the team’s “focus on
wider aspects necessary for success”.





Outstanding Digital
Innovation in management
and Administration

Nottingham Trent University

Nottingham Trent University was a deserving winner for its much-
lauded introduction of a simple and rapid mobile-led system for
registering student attendance.

Under a bespoke new process, students have been asked to download
a mobile app created by the university that allows them to scan an
event-specific QR code projected on to a screen in classrooms or
lectures.

Using smartphones, it now takes as long to register 250 students as it
used to for one student – removing the need for more impractical and
disruptive methods of monitoring, which can eat into teaching time.

Instant information is now available for analysis by staff, allowing
them to identify and address persistent absence – a key factor in low
academic achievement and student dropouts. A simple class register
was also built to allow staff to log the attendance of students without
phones.

More than 20,000 students have downloaded the app, providing
coverage of more than 80 per cent of all students, with a trial in four
schools leading to the successful roll-out across the entire university.

Nottingham Trent held follow-up sessions with staff and students
to ensure that any issues with the technology were ironed out
quickly, with these interactions leading to improvements to the app.

The student attendance monitoring system was described by the
judges as “highly innovative and cost-effective”, finding a simple
approach to a previously time-consuming and uneconomical activity.

The use of a mobile app to read QR codes could be replicated at
other institutions, presenting “far-reaching opportunities across the
sector to improve retention and learner outcomes”, our panel said.

Sponsored by





Outstanding Strategic
Planning Team

University of Glasgow

Despite financial and research success in recent years, the University
of Glasgow feared that it was in danger of falling behind in a rapidly
changing higher education sector, and many staff felt that too much
top-down decision-making was to blame.

This spurred the creation of a new strategy that the university said
would “empower people at every level of the university to drive
our success”.

More than 1,000 staff participated in about 100 hours of consult-
ation events. The resulting strategy, called “Inspiring People
– Changing the World”, and a series of big changes to how the
university operates, are designed to give staff more freedom.

Unit heads now have more say in the strategic priorities of the
university, while the institution has developed a new range of targets
for 2020, including an undergraduate satisfaction rate of 91 per cent,
an international student population of 5,000, and the fifth-highest
research income in the Russell Group.

The judges commented that Glasgow’s strategy involved “far-reaching
consultation and engagement across the whole university”, which led
to an inspiring plan that could create change.

“This resulted in new financial and planning frameworks which
devolved and empowered local leadership to improve the agility of
decision-making,” the judges said.

They were particularly impressed by how well staff participated and
by the “profound impact the process has had on almost all aspects
of the university’s processes”.

Sponsored by





Outstanding Student
Services Team

University of Bradford

Efforts to identify students with previously undiagnosed learning
difficulties secured victory for the University of Bradford in this
category.

The institution had long used paper-based questionnaires to try
to identify students who might have dyslexia or other conditions,
but it has now developed an online tool, which was made an
integral part of the enrolment process in 2014-15.

The result was a significant increase in the number of students
who were screened: 3,337 in 2014-15, compared with 1,757 the
previous year.

Putting the questionnaire online also allowed the university to direct
students who might have undiagnosed learning difficulties to later
stages of the assessment process much more quickly.

The aim is that any additional support or adjustment that students
need is in place in time for their first assessments.

“This was a well put-together entry focusing on an issue which is
a concern right across the sector,” the judges said.

“The winning team demonstrated an impressive level of service
integration and efficiency, with improved student services at the
heart. The winning entry directly addresses a key current challenge,
and we are sure the solution offered will be of considerable interest
to student services teams throughout higher education.”

Bradford is now considering whether the screening exercise could be
expanded to take account of other individual learning needs, such as
preferred learning styles, language ability and study skills.

Sponsored by



Outstanding
Procurement Team

Nottingham Trent
University

Nottingham Trent University took the Outstanding Procurement
Team crown with a focus on four key areas: sustainability,
commercial effectiveness, research and employability.

This initiative, launched in 2014 under the acronym SCoRE, aimed
to deliver better value for money and to support the university’s
wider activities.

On sustainability, a key target was to localise the institution’s supply
chain and to support small and medium-sized enterprises, and this
was achieved, with 24 per cent of suppliers now coming from the
Nottingham postcode area.

On commercial effectiveness, the team managed to exceed its savings
target by £1 million, meaning that annual savings have tripled in the
space of three years. Goals on collaboration were achieved, too,
with 28 per cent of procurement activity now involving some form
of collaboration.

The team aimed to support the university’s research activities by
raising awareness of the John van Geest Cancer Research Centre
among suppliers, helping to create fundraising opportunities.

And on employability, the team increased the number of student
placements being offered directly from the university’s supply chains
by a quarter and made employability a key part of future tender bids.

The judges described Nottingham Trent as having “exactly the kind
of forward-thinking and proactive team we want to encourage”.

“Its innovative approaches to pipeline funding for research and
student employability, on top of successful outcomes in more
traditional activities, mark it out as an outstanding team,” the
panel said.



Outstanding Departmental
Administration Team

University of Kent

The winning entry for this award, from the University of Kent,
impressed the judges with its dedication to enhancing the student
experience in its School of Engineering and Digital Arts.

To identify students’ academic skills, the department introduced
“progress profiles”, which allowed students to identify their strengths
and weaknesses, take on feedback and engage their personal object-
ives, empowering them to take control of their learning. Moreover,
academic tutors were better equipped to advise students with these
profiles to hand.

Like the profiles, the “Virtual Student Adviser” was another innov-
ation from the school that departments across the university took
a keen interest in adopting.

The VSA – a dynamic web page that centralises many of the university’s
resources on pastoral and academic support – manages student
expectations and allows the department to disseminate its support
services. Students are presented with recommendations and resources
to negotiate barriers to their academic progress and well-being.

Other initiatives used by the school that impressed the judges were
an induction week that saw students from both core disciplines work
in small groups to overcome challenges, and weekly games nights
to increase opportunities for students to socialise and benefit from
the wider university experience.

“The judges were impressed by the dedication shown to enhancing
the student experience through a combination of targeted
innovations,” the judges said.

“Alongside technological developments, the school also responded
to student feedback by introducing gaming nights, ensuring that
the human and social elements of the university experience were
not neglected.”



Outstanding Development/
Alumni Relations Team

University of Nottingham

The University of Nottingham’s Impact Campaign managed to meet
its £150 million fundraising goal a year ahead of schedule in 2015
and now has its sights set on £200 million by 2017.

It raised more than 10 times as much in 2015 as in a previous
campaign in 2006 – the result of a strong commitment at the top
of the university and a wide engagement in fundraising across
the institution.

The university says that the effort goes far beyond the immediate
development and alumni team and is a “highly inclusive aspect of
university life”.

More than 200 staff and student “campaign ambassadors” have been
signed up to help with the fundraising push, which raises money for
research into cancer and dementia, as well as other projects such as
widening participation. There is such buy-in within the university
that 13 per cent of staff have themselves donated money to the
Impact Campaign.

One of the ways that Nottingham raises money is through the
Life Cycle initiative, which sees the vice-chancellor and other senior
staff cycle across the UK to raise funds.

In 2015, it raised £360,000 to develop new brain-imaging techniques
to tackle dementia. It also spurred a £1 million gift for the
Nottingham Children’s Brain Tumour Research Centre.

The judges said that the university’s campaign was “a great example
of good fundraising practice. Of particular note is the commitment of
the vice-chancellor, Sir David Greenaway, who every year gets on his
bike and leads the Life Cycle event to raise funds for special projects
at the university”.



Knowledge Exchange/
Transfer Initiative of the Year

SETsquared Partnership
(the universities of Bath, Bristol, Exeter,
Southampton and surrey)

SETsquared, a joint project between the universities of Bath, Bristol,
Exeter, Southampton and Surrey, has achieved recognised success in
spinning out innovative new companies from university campuses.
It launched 12 new university spin-outs in 2014-15, about one in 10
of the UK’s total, and says that it has created £3.8 billion of economic
impact over the past 10 years.

The judges said that they were “particularly impressed by both the
coherence and the impact” of SETsquared’s Innovation to Commer-
cialisation of University Research (ICURe) programme, which offers
university researchers up to £50,000 to help get their ideas out of the
laboratory and into the marketplace.

They commended the “strength of the collaboration among the
participating institutions” and said that it was a “really powerful
example of successful company-building based on university
technologies”.

ICURe brings together teams made up of a senior researcher, a private
sector business mentor and an early career academic to make new
companies attractive to investors.

It has produced a “culture shift” among the 135 university
researchers who participated. During 2014-15, they met with more
than 1,800 business contacts to hone their ideas and won more than
£5 million of funding, over half of which was commercial investment.

The programme is now expanding to involve teams from universities
outside the SETsquared Partnership as it seeks to help to achieve
better links between universities and the private sector, a long-held
government goal.

Sponsored by




