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INTRODUCTION

Winning a Times Higher Education Leadership and Management Award
is recognition of a most impressive achievement: making an exceptional
contribution to the success of one of the UK’s most precious assets,

our universities.

Competition was particularly fierce this year, with more entries from
across the UK than in any previous year, reflecting the effort and
innovation required of staff in a period of rapid change for the academy.

It is our great privilege at Times Higher Education not only to celebrate
your achievements with you tonight, but also to write about them week

in, week out. Thank you, and congratulations!

John Gill, Editor, Times Higher Education
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THANK YOU TO ALL OUR SPONSORS



Matthew Andrews, academic registrar, Oxford Brookes University
and chair, Association of University Administrators

Cary Cooper, distinguished professor of organisational psychology
and health, and pro vice-chancellor for external relations,

Lancaster University

Liesl Elder, director of development, University of Oxford

Jane Embley, director of human resources, Northumbria University

Patrick Finch, bursar and director of estates, University of Bristol

Martyn Harrow, chief executive, Jisc

Geoff Hope-Terry, director, Procurement England Ltd

David McBeth, director of research and knowledge exchange services,
University of Strathclyde, and former chair, Association for University Research

and Industry Links

Maja Maricevic, head of higher education, British Library

Joanna Newman, vice-principal (international), King’s College London

Mark Pegg, chief executive, Leadership Foundation for Higher Education

Hari Punchihewa, deputy chief executive and finance director,
University of Derby

Ken Sloan, registrar and chief operating officer, University of Warwick

Andrew West, director of student services, University of Sheffield

JUDGES





University of East Anglia

A strategy to drive major improvements
in teaching, research and enterprise
simultaneously has raised standards at the
University of East Anglia, which now features
in the top 20 of all three major domestic
university league tables.

To improve its standing, UEA’s executive
team developed a “New Academic Model”
aimed at motivating students by increasing
the amount of formative assessment and the
quality of feedback they received.

Investment in staffing improved the
university’s staff-to-student ratio from
1:18.8 in 2010-11 to 1:13.5 in 2012-13,
permitting more small-group teaching. A
new teaching and scholarship career track
was also created for academics, with
progression to the departmental chair level
clearly signposted.

This division of academic labour freed
up more time for researchers to develop
additional 3*- and 4*-rated research for

the 2014 research excellence framework.
There is clear evidence that this approach
is paying dividends, including success in
external measures of research quality.

The executive also launched a push to
enhance UEA’s economic impact. Its career
centre’s budget was quadrupled, alumni were
recruited as mentors and internship providers,
and its Enterprise Centre was commissioned
to nurture student entrepreneurs. Meanwhile,
an efficiency programme ensured that student
services investment could be maintained.

Mark Pegg, chief executive of the
Leadership Foundation for Higher Education,
said UEA had prevailed in an “ultra-strong”
field.

“The judges really liked the leadership
team’s commitment to improving teaching
quality as well as world-class research,
supported by sound investment decisions,
careful direction and a focus on boosting
staff-to-student ratios to give better quality
and performance, and a genuinely enhanced
student experience,” he said.

Award sponsored by Leadership Foundation for Higher Education

OUTSTANDING LEADERSHIP

AND MANAGEMENT TEAM





University of West London

The publication last year of the university’s
strategic plan, Ambition 2018, coincided
with the launch of an employment framework
designed to reward excellence in teaching,
research and enterprise. To achieve these
outcomes, a human resources strategy was
assembled to develop, communicate and
deliver the project within 12 months.

The HR team overhauled the way that
scholarly workloads were defined, moving
away from measures such as the number of
hours spent teaching and towards “bundles”
of activity related to three specific groups:
research academics, teaching academics
and academic practitioners.

It also reached agreement with the unions
to break with the national academic contract
prevalent in post-92 universities to allow the
framework to be implemented.

All academics have joined the career
streams and 86 per cent have shifted to new
contracts. Clear processes for development,
progression and promotion have yielded four
new professors and 12 associate professors,
with a second round of promotions and merit
pay awards due this summer.

Academic output as measured by
publication has increased by 28 per cent
since the framework was adopted.

“The judges were impressed by the way
in which the HR team at the University
of West London facilitated a realignment of
the university’s academic workforce,” said
Jane Embley, director of human resources
at Northumbria University and a member
of the judging panel.

“These changes were supported by data
indicating acceptance of the new contract and
a shift in work profile towards the university’s
strategic priorities.”

OUTSTANDING HUMAN

RESOURCES TEAM





University of Edinburgh

By creating a dedicated international media
team, the university has raised its global
profile. By targeting foreign news outlets
and developing overseas contacts, the
team delivered a 13 per cent increase
in international media coverage of the
institution between 2012 and 2013.

A strategy to emphasise the university’s
leadership in massive open online courses
also helped to bolster its reputation and
elicit more international press coverage.
The approach was successful as more than
600,000 people globally signed up for the
University of Edinburgh’s Moocs when they
launched in autumn 2012.

The institution’s internationalisation agenda
has focused on increasing the number of
overseas staff and students, as well as
maintaining a strong presence in the global

league tables. The results suggest that the
communications team has succeeded in
supporting this vision.

The university has benefited from
much higher international undergraduate
applications (up by almost 30 per cent since
2011) and a rising number of overseas
academic staff (a 17 per cent increase over
the same period). In addition, offers accepted
by overseas taught postgraduate students in
2013 jumped by 18 per cent on the previous
year.

Cary Cooper, pro vice-chancellor for
external relations at Lancaster University
and one of the judges, said: “Edinburgh
has a clearly designed marketing and
communications objective of externalising its
international image to attract students and
boost its research portfolio. The strategy is
comprehensive and integrative: from goals to
strategy to result, absolutely outstanding.”

Award sponsored by Hobsons

OUTSTANDING MARKETING/

COMMUNICATIONS TEAM





University of Cumbria

The University of Cumbria’s finance team
“contributed massively” to the institution’s
achieving financial sustainability after
years in the red, the judges said.

Cumbria ended its first year as a university
(2007-08) with just £500,000 of cash and
returned significant deficits in the three years
to 2009-10.

But things turned around in 2012-13,
thanks to the finance team. A £5.4 million
surplus, equating to 8 per cent of income,
was generated, exceeding the minimum
regarded as necessary for reinvestment by
the university.

The team drove through efficiencies and
led two cross-institution initiatives: first,
a procurement project to challenge Cumbria
to review its costs and consider why, what and
how it buys; and, second, a push to conform

to pay benchmarks across the sector, achieved
by reducing staff costs by £500,000.

The finance team also helped to shape
and plan three investment projects in
2012-13: £7 million for redeveloping the
Ambleside campus; £3 million for “private
cloud” infrastructure to support a new data
centre; and the migration of Cumbria’s entire
London-based teacher training operation to
new facilities.

Hari Punchihewa, deputy chief executive
and finance director of the University of Derby
and one of the judges, said Cumbria’s finance
team had “contributed massively to achieving
overall financial sustainability at the university
from a very volatile and unstable position five
years ago”.

He added that the judges were particularly
impressed “with how the team set a strategy
to transform regular annual deficits into
surpluses and delivered it”.

Award sponsored by RBS

OUTSTANDING

FINANCE TEAM





University of Strathclyde

The Engage with Strathclyde 2013 programme
gave academics dedicated support to attract
new partners for the university. A small team
managed the resources, budgeting and
programming of the week-long schedule of
events, leaving academics free to focus on
audience engagement.

This support paid off as more than 1,000
people from some 400 organisations attended
40 events as part of Engage with Strathclyde
– more than double the number recorded the
previous year.

The initiative brings to campus members of
industry, the public and the third sector, some
of whom may not have previously considered
working with a university. As well as boosting
participation, the latest programme led to
an increase in joint projects, including

studentships and research collaborations.
It also helped every faculty to think about

knowledge exchange, and it received
overwhelming support across the institution.

One successful aspect, the Images of
Research exhibition, which showcases
research through compelling images, reached
virgin audiences by touring public spaces
(including libraries).

Judge Hari Punchihewa, deputy chief
executive and finance director of the University
of Derby, praised the Strathclyde scheme for
getting so many organisations and individuals
to visit the campus and explore the potential
for knowledge exchange.

“The way the team has gone about
encouraging staff to consider knowledge
transfer opportunities has not only paid off,
but has also proved the power of getting them
to focus on selected themes,” he added.

Award sponsored by Aegis

KNOWLEDGE EXCHANGE/

TRANSFER INITIATIVE OF THE YEAR





Harper Adams University

In 2012-13, Harper Adams University raised
a record £900,000 from donations, despite
having a fundraising team equivalent to
just 1.9 full-time members of staff. This
philanthropic giving has funded student
scholarships at the institution, which in
2012-13 amounted to nearly £250,000
distributed among more than 100 students,
plus additional funds for teaching, research
and new halls of residence.

The judges commended the growth of the
Harper Adams scholarship scheme, which
launched in 2006 (back then it distributed
just £17,500 to 21 students). The institution’s
fundraising efforts, which have secured
£2.6 million since 2006, were “particularly
impressive given the size of the team”, they
added.

An additional scholarship scheme has

been launched to attract more graduates
to work in the UK pig industry. The scheme,
personally led by the vice-chancellor, currently
involves four companies.

Harper Adams runs a biannual telephone
campaign, conducted by students, to invite
alumni to donate to the university. The
students themselves are volunteers rather
than being recruited and paid: according to
the university, the alumni are more willing to
contribute when they learn they are speaking
to people already willing to “give something
back”.

Harper Adams adds that although it has a
small development team, its members engage
with students and staff at all levels to create
a fundraising effort “that is truly embedded
within the culture of the university”.

“Harper Adams is punching above its
weight and making good use of limited
resources,” the judges said. “Well done!”

Award sponsored by Blackbaud

OUTSTANDING UNIVERSITY

FUNDRAISING INITIATIVE





University of Birmingham

With the eyes of the world on Brazil as it
hosts the 2014 Fifa World Cup, the University
of Birmingham has created multiple academic
links with the country, showing a “long-term
commitment as a serious and engaged
partner”, according to the judges.

In 2012-13, Birmingham became the
“partner of choice” for Brazilian universities.
It has collaborated with all of the top 10
institutions in the country, and more than
70 Birmingham academics have now
partnered with institutions in the South
American country. In 2012, scholars from
the West Midlands institution authored 224
papers with their Brazilian counterparts,
a threefold increase on the previous year.

The university also struck a partnership
with the Ministry of Sports and is advising
the government on the Rio 2016 Olympic
Games legacy.

In addition, it has developed a clinical
training programme with the Brazilian
National Cancer Institute that includes
PhD scholarships, doctoral and postdoctoral
exchanges and visiting fellowships.
Birmingham is the institute’s first strategic
partner in the UK.

The university has also substantially
expanded its cohort of Brazilian
undergraduates, studying as part of the
Science Without Borders programme.

According to the judges: “Birmingham’s
entry demonstrated a really strategic
approach to increasing its engagement
with universities in Brazil.

“By recruiting academic champions from
across the disciplines, it ensured that new
research collaborations and exchanges of
staff and students would grow across the
university. The result has been an increase
in student recruitment, joint research and
publications.”

Award sponsored by IDP

OUTSTANDING

INTERNATIONAL STRATEGY





University of Cumbria

The University of Cumbria’s Head Start
programme is a pre-entry academic skills
course delivered entirely online.

Established in 2011-12 as a service for a
small number of students in partner colleges,
Head Start expanded rapidly and is now
offered to everyone applying to undergraduate
courses at Cumbria.

Applicants are given early insights into the
rigours of higher education by participating
in the service’s self-learning tutorials. Their
comprehension is assessed through a
multiple-choice quiz at the end of each unit
and a more extensive end-of-course test.

This has helped tutors to monitor
applicants’ academic standards, allowing
them to congratulate high performance and
to identify areas for improvement.

“It is a useful confidence builder,
particularly for those who have been out of
education for a few years,” said one student.

Between April and August 2013,
670 people participated in Head Start, with
96 per cent reporting that it helped them
to feel more confident about tertiary study.

Participation has also increased
application numbers to Cumbria.

The project has won support from
academic departments, which said that
Head Start has helped to inform students
about university study, including vital elements
such as correct referencing, avoiding
plagiarism and becoming an effective
and independent learner.

Judges commended Cumbria on its
“excellent student retention figures and the
participant recommendation ratings, which
are testimony to a valuable and effective
programme”.

They added: “The evident levels of
collaborative working are also very
impressive and such successful student
support partnerships are an exemplar for
others.”

Award sponsored by Unite Students

OUTSTANDING

STUDENT SERVICES TEAM





University of Hertfordshire

The University of Hertfordshire’s ambitious
estates strategy began to bear fruit in
2012-13. Launched in 2011, it aims to find
£400 million for new university buildings
without increasing external borrowing (an
example is the 3,000-bed, zero-carbon
student residence partly funded by
a £140 million bond issue).

The scheme also provides a science
building, an informal learning zone and
extended sports facilities, with £200 million
worth of developments completed or
under way.

A 10-year carbon management plan,
launched in 2011, aims to reduce
Hertfordshire’s greenhouse gas emissions
by 60 per cent, with all new-build projects
at the university conforming to exacting
environmental standards.

A new procurement strategy for estate
services, such as cleaning and security, has

reduced the number of contractors used from
47 to six and delivered £3 million in annual
savings.

Income from catering has increased from
£3.8 million to £5.4 million in three years,
raising the service’s operating surplus from
£8,000 to £461,000.

Patrick Finch, bursar and director of
estates at the University of Bristol, said the
standard of entries to this category was
exceptionally high, so it was “a great
achievement” for Hertfordshire to emerge
victorious.

“The judges commended it for having a
clear strategy that has been executed in an
exemplary way. Some excellent developments
have been delivered, balanced by noteworthy
and well-articulated environmental
performance,” he said.

“The estates team at Hertfordshire has
clearly been a key player in delivering the
university’s corporate objectives in a creative
and sustainable way.”

Award sponsored by DAC Beachcroft

OUTSTANDING

ESTATES TEAM





Loughborough University

Loughborough University’s School of
Aeronautical, Automotive, Chemical and
Materials Engineering deployed information
and communications technology to transform
its student placement process, which the
university felt had previously been managed
haphazardly and inefficiently, thus providing
a poor student experience.

An 18-month project, begun in 2012,
set out to put things right by upgrading the
university’s in-house Co-Tutor platform and
developing a set of standard digital forms. It
aimed to simplify the process without recourse
to purchasing commercial software packages
not specifically designed for the institution’s
needs.

After a series of consultations with staff
and students, a “service blueprint” was

developed that outlined how the school would
use ICT to improve its placement processes.

Co-Tutor now keeps placement information
in an organised central repository, monitors
the submission of health and safety forms,
makes allocating placement supervisors
quick and easy, and ensures that placement
information is kept in line with the Data
Protection Act. To date, it has facilitated more
than 700 industrial placements.

“In a strong field, Loughborough’s entry
stood out as best meeting the brief and
demonstrating impressive results,” said Martyn
Harrow, chief executive of the higher education
technology consortium Jisc and a member of
the judging panel.

“The judges particularly recognised the
imaginative yet highly systematic approach
to collaboration between staff, students and
developers that drove the success.”

Award sponsored by Jisc

DEPARTMENTAL ICT INITIATIVE

OF THE YEAR





Coventry University

In 2012-13, Coventry University provided its
first-year students with their key core textbooks
free of charge, an initiative that required it to
buy 20,000 books and distribute them to
3,000 undergraduates.

The judges were impressed by the
procurement exercise underpinning the
initiative, which was designed to offer the
students greater value for money for higher
course fees and to increase their satisfaction
levels. Its sheer scale made it a first for the
supply and delivery of free textbooks in
the UK.

Coventry’s procurement team worked with
a project board to deliver the scheme, running
a competition for the contract (ultimately
awarded to Coutts Information Services Ltd).

The books’ recommended retail price was
£667,000 – a price on which the team was

able to obtain a 29 per cent discount,
delivering savings of about £190,000.

The team also obtained free delivery with
the textbooks bundled by course, as well as
securing the services of Coutts staff to
manage the on-site distribution free of
charge.

Procurement ran smoothly, ensuring that
students started their courses with their core
textbooks delivered on time.

The initiative was regarded as a huge
success and was expanded to second-year
students in 2013-14.

Geoff Hope-Terry, director of Procurement
England Ltd and a member of the judging
panel, said: “The procurement team made
a major contribution under the combined
ownership of a project board and impressed
the judges with its innovative and cost-efficient
operation, which overcame huge logistical
problems.”

Award sponsored by StudentCom

OUTSTANDING

PROCUREMENT TEAM





University of Sheffield

“Working at the interface between academic
and centrally located administrative and
professional staff provides for a challenging
working environment,” said Matthew Andrews,
academic registrar at Oxford Brookes
University and lead judge for this category.

All the shortlisted entrants demonstrated
how they met this challenge and found
“innovative ways to deliver services across
structural boundaries of relevance to students
and different groups of staff alike”.

However, the transformation led by
administrators at the University of Sheffield’s
Faculty of Medicine, Dentistry and Health was
“especially impressive”, with “clear evidence
provided of increased flexibility and team
commitment among other developments”.

A prime example is the faculty’s
professional mentoring system, the

appropriately titled Grow, which has now been
rolled out across Sheffield. It has generated
a 35 per cent increase in the number of staff
deemed to have made an “exceptional
contribution” in appraisals.

The improvements are also evidenced
by independent Hay Group Organisational
Climate Surveys in 2010 and 2013, which
show significant departmental improvement in
key areas such as flexibility (a score of 75 out
of 100, up from 42), team commitment (72,
up from 48), responsibility (85, up from 60)
and clarity (78, up from 65).

Senior management noted that faculty
income had increased by 6 per cent on
2011-12 despite overall fiscal challenges,
and attribute this in part to professional
services innovations.

Mr Andrews said the faculty had shown
“a proactive approach to staff development
that produced clear results”.

Award sponsored by Recourse

OUTSTANDING DEPARTMENTAL

ADMINISTRATION TEAM



University of Sheffield

After outstanding improvement in student
satisfaction levels, the University of Sheffield’s
library is now one of the most highly rated in
the country. For example, after its refurbished
Health Sciences Library opened in 2012,
dental students reported satisfaction ratings
of 99 per cent, with medical students not far
behind.

The library’s rise has been supported by
two crucial developments in 2013: continued
investment in the award-winning Information
Commons through the creation of an
integrated service environment without formal
counters, with library and IT staff joining forces
to help students; and the decision to become
one of the UK’s first university libraries to shift
its management system to the cloud.

Last year also marked the culmination of
a six-year partnership between the library’s

National Fairground Archive and Blackpool
Council’s Department of Leisure, Culture
and Community Learning. This underpins
Blackpool’s tourism and heritage strategies
through its annual Showzam! event and the
renovation of historic sites, expected to
deliver £223 million to the local economy.

Maja Maricevic, head of higher education
at the British Library, praised Sheffield for its
“all-round impressive library”, which had
made “a significant contribution to overall
university success”. She pointed to its
“innovative and outward-facing activities”, plus
its “outstanding success in improving and
optimising all aspects of its operations – from
library management systems to thinking about
every detail of student requirements and
experience”.

She added: “This has resulted in dramatic
and sustained improvement in student
satisfaction.”

OUTSTANDING

LIBRARY TEAM



Newcastle University

Postgraduate research students are often
overlooked within universities. Although a
code of practice tracks their progress, the
information is generally available only to
those who make an effort to seek it out.

Now, however, Newcastle University has
brought these students out of the shadows
and into the spotlight.

Its Research Student Support Team has led
the process: since 2013, it has been posting
on the Newcastle staff portal comprehensive
reports about the postgraduates, together with
drill-down access to individual student
records.

The team has also actively promoted
the use of these resources within the wider
university community.

The approach has proved very useful in
helping academics to manage their student

programmes: it reminds supervisors of
submission milestones, keeps track of
attendance at induction sessions, and records
the signatures on learning agreements.

Students, meanwhile, benefit from
equitable proactive support and the
opportunity to raise troubling issues at
an early stage.

“This entry stood out for the way the
registry team identified a specific problem,
developed a clear plan and implemented it
successfully,” said Geoff Hope-Terry, director
of Procurement England Ltd and a member
of the judging panel.

“The result is that postgraduate research
students are no longer ‘Cinderellas’ at
Newcastle. The judges hope that the team’s
example of tireless collaboration across the
university, coupled with an innovative and
proactive approach to such students, is
something that other institutions will adopt.”

OUTSTANDING

REGISTRY TEAM





Swansea University

Swansea University’s highly successful
recruitment campaign has helped the
institution to bounce back from under-
recruitment in 2012-13.

In a radical overhaul of its admissions
strategy, Swansea introduced an online
booking and registration scheme for student
open days and rolled out a new system for
communicating with students throughout the
application process.

It also revamped the presentation of
courses on its website and set up a centrally
coordinated strategy for clearing and the
confirmation of offers.

Swansea also looked beyond its
traditional applicant base of Wales, the
South West, the West Midlands and the
M4 corridor.

Its Making Waves campaign targeted

schools in London, the South East and the
North West, as well as sports stadiums and rail
stations, marketing Swansea as a fashionable
seaside location and featuring inspiring
student success stories.

Making Waves led to a 98 per cent
increase in applications from the target areas,
with overall applicant numbers rising by
23 per cent for 2013-14 entry – the fifth-
highest increase among large UK universities.

That was followed by a 26 per cent rise in
acceptances.

Lead judge Ken Sloan, registrar and chief
operating officer of the University of Warwick,
was impressed by how the university’s
admissions staff had sought “to put Swansea
on the map” by broadening its appeal.

“They got their act together in terms of
marketing and recruitment to target a wider
geographical area, with a focus on the South
East,” he said.

Award sponsored by UCAS

OUTSTANDING

STUDENT ADMISSIONS TEAM



Celebrating the talent and creativity driving
a world-leading higher education sector

For 10 years, the Times Higher Education Awards have been shining a spotlight
on the very best that our universities have to offer.

With 18 categories covering the full range of university activity, including a new one
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York St John University

Despite being a new category, the judges
noted that the Outstanding Strategic Planning
Team had attracted a “powerful field of
entries” that engendered “lively discussion”.
Upon reflection, they decided that York St John
University was the worthy inaugural winner.

Its proposal was based on solving three
interconnected problems: providing a suitable
mechanism for managing risk across the
university that did not involve a 100-page
document with limited impact; creating an
interactive repository for monitoring progress
on institutional performance indicators; and
linking risk management and progress
monitoring to the university’s strategic plan.

To tackle these issues, York St John
developed a Progress and Risk Management
(PRM) tool featuring three innovations: each
indicator has two “traffic lights”, one for
progress and one for risk, meaning that
each area monitored by the university
is simultaneously assessed; it provides

a dynamic risk register – a summary of
key risks – which, at four pages, is more
manageable than a massive document;
and although outwardly simple, it facilitates
in-depth analysis.

Its impact has been substantial. Besides
a cultural effect – staff members from all
levels are using the tool – it has, among other
things, improved the university’s student
experience, evidenced by National Student
Survey results; encouraged higher levels of
student recruitment and entry qualifications;
enhanced student continuation/completion
rates; improved external perceptions of the
university; and underpinned increasingly
transparent and sound financial management.

Mark Pegg, chief executive of the
Leadership Foundation for Higher Education,
said that among many “impressive accounts”
of strategic planning teams in action, York
St John had received the judges’ vote because
“it had that extra creative and innovative
ingredient that made it stand out above
the rest”.

OUTSTANDING

STRATEGIC PLANNING TEAM
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