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Driving afforestation with corporate transparency* 

*seeding change with data-driven activism rooted in TISCreport.org,  the Transparency In Supply Chains platform
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The problem

We urgently need to increase tree cover in the UK to play 
our part in avoiding runaway climate change. 

Doubling the number of trees could deliver annual carbon 
sequestration equal to around 10% of the UK’s current 
emissions. Trees are also key in helping us - our 
communities and businesses - be resilient to the impacts 
of a warming world.

Government and NGOs are struggling to access the land 
to meet this need. And they don’t have visibility of the 
land held by corporate bodies (at least 3.5 million land 
titles in the UK). 
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Private landowners hold the key 
to more than 900 million 

hectares of land globally. That's 
more than all the forests in 

South America combined, and 
Vana could help to unlock it...
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Imagine if…
there were a simple tool to identify the land held 

by companies where trees could grow – and 
make the connections to make it happen?
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What is Vana?

Vana is an app that uses the open data, silo data 
and technology we have in TISCreport (our 
existing non-financial compliance platform) to
 
● inform company officers of the potential for 

afforestation/rewilding within the land assets 
of their companies, and 

● enable them to partner with environmental 
groups willing to plant trees or support natural 
regeneration using funding available from the 
Forestry Commission (and others). 
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How Vana works

IDENTIFY 
LAND-HOLDINGS

QUANTIFY 
POTENTIAL 
BENEFITS

IDENTIFY 
SUITABILITY FOR 
TREE COVER*

GET GROWING
CONNECT TO 
ORGS WHO 
CAN HELP

Using open data held 
by TISCreport (Land 
Registry and 
Companies House 
data) and supply chain 
data of TISCreport 
members.

Not all land will be 
suitable. Vana will 
integrate the 
land-holdings with 
mapping tools to identify 
the priority locations. 
Our TISCreport AI will be 
able to help here too.

These scenarios will be 
used to calculate carbon 
sequestration potential – 
and other ecosystem 
benefits. This may 
support compliance with 
environmental 
regulations. 

Once land has been 
identified Vana will link 
companies to agencies 
active in their areas 
who can help, either 
with hands that are 
prepared to get dirty, 
or tech or funding. 

Agencies and NGOs 
create woodlands  – 
potentially with 
support from staff and 
local volunteers. 

USE 
TISCREPORT 
TO SHARE WITH 
COMPANIES

* Vana aims to identify all nature restoration options available to landowners, not just afforestation.
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Our Data Infrastructure for Vana

TISCreport holds a growing bank of transparency 
data from and about corporations across the world. 
We have built our foundations on open data 
registers, connecting our own internal data to global 
open data infrastructure.

Unlike the raw data sets held by the Authorities, our 
systems hold regularly updated data-corrected 
versions, highlighting where there are data conflicts 
with other authoritative registers.  This makes the 
TISCreport data infrastructure the most accurate 
body of connected corporate data on the planet. 
Constantly growing and evolving, our supply chain 
visibility grows deeper daily.

190M global companies
12M beneficial ownership records
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Work with Vana if you are...

an Investor or Executive Decision 
Maker in a company

BUILDING ON TRUST: We are working with early 
adopters to help us build the case. Contact us if 
you would like to work with us to explore how much 
of your land-holdings may be suitable for 
afforestation, and how you can influence your 
supply chains to do the same. With your support 
the data will strengthen the business case for 
shareholders.

a Policy-Maker

VANA CAN HELP YOU MEET YOUR GOALS 
Politicians are all committing to ambitious 
woodland creation targets. Private land and 
investment are critical to meet these goals. At the 
moment this land is not visible – and policy-makers 
don’t have the same ‘in’ with companies that we do. 
Vana can connect up with metrics for your targets 
with activities at tree roots level.

an NGO or Campaigner

NEW OPPORTUNITIES: Through identifying suitable 
land and willing landowners Vana will offer new 
opportunities for conservation NGOs and support 
campaigners finding landowners to increase 
woodland cover.  There is also the potential to unlock 
new finance for increasing tree cover. 
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“climate risk is 
investment risk.”

What our target market is saying: investors

‘Uninsurable and Unhedgeable’: 
Central Banks Warn of Financial 
Crisis from Climate Change Church of England 

puts 20% of its 
pension fund into 
climate change 
investments 
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A corporate user scenario.. but is it realistic?
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We’ve brought together an awesome team..

Data Strategist/Scientist
Jaya Chakrabarti

AI/ML/Data Scientist 
Stuart Gallemore

Transparency 
Platform Integrator
Ross Tovey

UX/UI 
Mélaine Virot 

and a phenomenal steering board...

David Elliott
Trees for Cities

Nina Skubala
Business West 
Initiative

Dr Mary Stevens
Friends of the Earth

Louise Nicholls
Suseco

Heather Elgar
Woodland Trust

The TISCbot AI Army 

Paul Nebel
Geovation

https://www.linkedin.com/in/jayachakrabarti/
https://www.linkedin.com/in/stuartgallemore/
https://www.linkedin.com/in/david-elliott-2343a1b/
https://www.linkedin.com/in/nina-skubala/
https://www.linkedin.com/in/mary-stevens-52645ba/
https://www.linkedin.com/in/louise-nicholls2019/
https://www.linkedin.com/in/heatherelgar/
https://www.linkedin.com/in/paulnebel/?originalSubdomain=uk
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2 months

9 months
to demonstrate feasibility 
and develop a 
minimum viable product 

 
.

6-12 months

to support initial testing with 
corporate clients and other 
stakeholders

to develop a business model 
to scale

https://trello.com/b/kQLzZ30r/vana-mvp-project-board
https://trello.com/b/kQLzZ30r/vana-mvp-project-board
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Roots to Market: exploring business models for making 
Vana viable..

Impact Reporting & AI Services
We already produce interactive reports for major 
public and private buyers. We would extend that 
service to those wishing to assess their land 
holdings. These could feed into their Section 172(1) 
Statements and annual reports.

Subscriptions and Data Bundles
We can bundle Vana with data sets that companies 
value even more.  We already do this for Living 
Wage Accreditation and Welsh Government Code 
of Practice data sets. Amazon Prime works this 
way. Help us to curate/negotiate access to the data 
sets that help you make the biggest impact.

Marketplace
There are many start-ups and companies wishing to 
be visible to companies with land-holdings. We would 
charge for access to that marketplace, similar to JIRA, 
Basecamp, Xero and many platforms have created, 
with a focus on environmental protection 
technologies.
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Nurturing Investments in Natural Capital: Facilitating 
and monitoring Blended Finance Models 

Connecting with Philanthropy 
Networks
Vana aims to connect with the different types of 
potential investors in natural capital in order to 
learn what works and what doesn’t, in the bid to 
create a circular economy on natural capital.

Engaging Impact Investors, 
Corporates, Institutional Investors 
and Retail Investors
Vana will build on compliance relationships 
through TISCreport to identify opportunities to 
invest in natural capital.

Helping Corporates Make Responsible 
Investments and joining the dots..
Carbon Offset Registries, metrics and
Habitat Banks
Vana will ensure reporting is interoperable with the 
planned DEFRA Carbon Offset Registry and metrics 
related to proposed Habitat Banks. 

Unlocking private investment will be key to success.
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“forest restoration isn’t just one of 
our climate change solutions, it is 

overwhelmingly the top one”

PROF THOMAS CROWTHER
ETH ZURICH
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Help Vana make the difference. 
https://techfund.tiscreport.org/project/vana-the-afforestation-and-reforestation-data-app/

Jaya Chakrabarti, CEO
Stuart Gallemore, CTO

jaya@tiscreport.org

https://techfund.tiscreport.org/project/vana-the-afforestation-and-reforestation-data-app/

