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INDUSTRY OVERVIEW – MARKET 
DATA AND INSIGHTS
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Inflation: Past and Present

Source: Knight Frank Research, ONS, BoE, Chatham Financial

SONIA Forward Curve
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Lower mortgage costs
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Falling costs

Source: ONS, BCIS

Owner occupiers’ housing costs component of 

CPI vs Wage growth
BCIS: Build costs and tender prices
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Residential HPI outlook
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What are we seeing from investors?

Source: Knight Frank Research

Increased cash 

flow, tenant and 

operator analysis

Flight to Quality
Scalable 

Platforms and 

Partnerships

New Returns, 

New Definitions

%



Low Institutionalisation & High ESG Credentials

Source: Knight Frank Research

Total BTR Units (Existing 

Supply and Pipeline)

244K

Care home beds in the UK

480K

Total PBSA Units (Existing 

Supply and Pipeline)

851K

Total Private Seniors Units 

(Existing Supply and Pipeline)

52K

76%
Very Important

18%
Important

6%
Neutral

How important is ESG in your business strategy over 

the next 5 years?



Investment Sentiment  
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45%
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£76bn
CAPITAL CURRENTLY COMMITTED

54
INVESTORS  (60%)

£75bn (£100bn)
EXPECTED SPEND OVER NEXT 5 YRS

In which sectors are you active currently and which do you anticipate being active in within five years?



Investment Volumes 

Source: Knight Frank Research 
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Diversification

Source: Knight Frank Research

In which sectors are 

you active currently 

and which do you 

anticipate being 

active in within five 

years? 
% of respondents



Attractive Lease Lengths

Source: Knight Frank Research
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Sticky tenant base

Source: Knight Frank Research
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Minimal regulatory risk



What are we seeing from management teams?

Source: Knight Frank Research

Focus on meeting 

customer’s needsProfessionalisation Tenure 

diversification

Focus on sales 

rates and 

affordability

££



Professionalisation 
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Affordability



Focus on the customer

Source: Knight Frank Research



Changing profile of demand

50:50
split of new residents 

who are single or living 

as a couple

33%

67%

0% 10% 20% 30% 40% 50% 60% 70% 80%

No

Yes

% of respondents

Have you revised design standards for new ‘baby boomer’ customers over the 
past three years?

Source: Knight Frank 2023/24 Seniors Housing Annual Review



Meeting customer’s needs

voted the most important in driving 

community within IRC 

developments.

Resident events & 

Community space 

% of operators indicating the following were important to include in new IRCs
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Design Considerations
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Changing supply

What types of locations are you considering for new development?

0% 20% 40% 60% 80%

Rural

Edge of settlement

Suburban

Urban

% of respondents

additional over 65s living in urban 

areas, according to ONS.

1.3m

Source: Knight Frank 2023/24 Seniors Housing Annual Review



Tenure Diversification

Source: Knight Frank Research
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What’s coming next?

Source: Knight Frank Research

Progress from 
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management 
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term challenges 
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Biggest challenges over next 12-18 months?

of operators have had difficulties 

recruiting staff in the past year
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Marketing - focus on lifestyle and wellness



Increase in delivery..

Source: Knight Frank Research
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Rental

Source: Knight Frank Research
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Older Person’s Housing Taskforce
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