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REGIONAL LEADERSHIP

PAST WINNERS*

2013 Tewolde Gebremariam, Ethiopian Airlines | 2012 Pedro Heilbron, Copa Airlines | 2011 Bill Ayer, Alaska Air Group
2010 Eftichios Vassilakis, Aegean Airlines | 2009 Bryan Bedford, Republic | 2008 Jim French, Flybe | 2007 Joe Leonard, AirTran 
Airways | 2006 Constantino de Oliveira Jr, Gol | 2005 Tony Fernandes, AirAsia | 2004 Phil Trenary, Pinnacle Airlines | 2003 Jim 
Ream, ExpressJet | 2002 Jerry Atkin, SkyWest Airlines *Up until 2008, the Low-cost Leadership and Regional Leadership awards were combined

 Hawaiian Airlines evolved 
from a niche leisure car-
rier to a regional power-

house – with a network spanning 
three continents – under the lead-
ership of Mark Dunkerley. 

In less than a decade he built 
the Honolulu-based carrier into a 
formidable player in the Asia-
Pacific, while expanding its 
 revenue base and producing 
strong margins.

When Dunkerley took over in 
June 2005, the carrier had just 
emerged from Chapter 11 bank-
ruptcy protection and was still a 
niche US player, with the vast 
majority of its capacity flying to 
the US West Coast. In Hawaii, it 
competed with long-time rival 

Aloha Airlines. The Asia-Pacific 
has been at the centre of growth in 
the intervening years – Auckland, 
Beijing, Brisbane, Osaka Kansai, 
Sendai, Seoul Incheon and Tokyo 
Haneda joined the carrier’s net-
work at a pace of nearly two new 
cities per year since 2010, with the 
Chinese capital coming on line 
just this past April.

However, the airline is not wed-
ded to growth for growth’s sake. 
Services to Fukuoka, Manila and 
Taipei were stopped – the latter 
after only nine months in the mar-
ket – due to either poor demand or 
high fuel prices since 2013.

Dunkerley says Hawaiian is 
still focusing on Asia – especially 
China – for growth opportunities, 
but is looking to mature its exist-
ing routes before adding new 
ones in 2014.

Hawaiian has restructured its 
domestic network as well. Follow-
ing the bankruptcies and liquida-
tions of its main competitors Aloha 
and ATA Airlines in 2008, the air-
line expanded capacity by adding 
new routes to the US mainland, 
including a new hub at Kahului 
and nonstop flights to New York. 

It also tightened its grip on the 
intra-Hawaii market, including the 
launch of its new regional feeder 
Ohana this past March.

The carrier has also diversi-
fied its revenue base with 
growth. Hawaiian generated 
about 31% of its passenger reve-
nue from international routes in 
2013 – a 22 percentage point 
increase from 2010. 

The share of revenue gener-
ated in North America decreased 
by 12 points to 46%, and intra-

island by 10 points to 23% dur-
ing the same period.

Hawaiian’s growth, the suc-
cessful expansion of its unique 
brand and the diversification of 
its revenue base under Dunkerley 
all contributed to its success in 
the judging this year. 

The fact that the carrier has 
performed well financially, 
improving revenues, profits and 
margins only improved its case.

“Hawaiian was the runt in the 
litter. What Mark has done in 
redesigning that network, getting 
costs under control and refleeting 
is a very sizeable transformation,” 
said one member of the panel.

Operating revenues rose by 
nearly 10% to $2.16 billion, and 
the adjusted EBITDAR margin was 
14.8% in 2013. Return on invested 
capital – a metric most US carriers 
aim to keep above 10% – was 
14.9% for the year.

Hawaiian is focused on upping 
ancillary revenues to further 
boost the bottom line. Plus, a new 
fleet is coming – additional 
 Airbus A330-200s will replace 
ageing Boeing 767-300ERs, while 
16 new Airbus A321neos and six 
A350-800s will underpin its 
future network development. 
EDWARD RUSSELL

“Hawaiian was the 
runt of the litter. 

What Mark has done 
at the airline is a 

very sizeable 
transformation”

PANEL JUDGE

MARK DUNKERLEY

Bi
lly

Pi
x

Ai
rb

us

Fleet and network refreshed
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