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SPONSORED BY PAST WINNERS
2013 James Hogan, Etihad Airways | 2012 Shinchiro Ito, All Nippon Airways | 2011 Kong Dong, Air China | 2010 Richard Anderson, 
Delta Air Lines | 2009 Enrique Cueto, LAN | 2008 Wolfgang Mayrhuber, Lufthansa | 2007 Jean-Cyril Spinetta and Leo van Wijk, Air 
France-KLM | 2006 Gerard Arpey, American Airlines | 2005 Geoff Dixon, Qantas | 2004 Willie Walsh, Aer Lingus | 2003 Rod 
Eddington, British Airways | 2002 Xabier de Irala, Iberia  

 In the nine years since he took 
the helm of Turkish Airlines, 
Temel Kotil has transformed 

the carrier from a bit-part player 
on the fringes of the aviation 
landscape to a major actor on the 
global airline stage.

In 2005, when Kotil became 
chief executive, Turkish Airlines 
carried just over 14 million pas-
sengers, generating revenues of a 
little over $2 billion using a fleet 
of some 90 aircraft. 

Today Turkish is a $10 billion 
business carrying around 50 mil-
lion passengers annually with a 
fleet of more than 200 aircraft – 
and another 200 on order. 

In recognising the Turkish 
Airlines boss for the prestigious 

executive leadership awards cat-
egory this year, the judging panel 
paid  tribute to the job that Kotil 
has done in taking the carrier to 
the top table. “Turkish Airlines 
10 years ago was a regional car-
rier,” said one panel judge. 
“Temel has turned the regional 
carrier into a global player. It’s an 
astonishing achievement.”

That growth has been on the 
back of the development of the 
emerging Turkish market, build-
ing on Istanbul’s traditional posi-
tion as a trading hub between East 
and West. Kotil has focused on 
building the carrier’s Istanbul hub 
as a bridge between the two. 

Investment in its fleet, which 
now stands at 240 aircraft, has 
supported a growth drive which 
has delivered a decade of double-
digit passenger growth. The 
group has also remained in profit 
over the same period.

But this journey has been more 
than simply about adding scale; it 
has been about adding credibility 
at the highest level. This is per-
haps underscored by an aggres-
sive marketing strategy – the car-
rier won a strategy award in this 
category last year – which has 
been typified by high-profile tie-
ups with Manchester United and 
Barcelona football clubs.

Similarly crucial was Turkish 
Airlines joining one of the global 
alliances, underlining its devel-
opment as a global player both 
internally and externally.

“When we joined, our team 
joined Star – they had contact 
with very fine companies. That 
helped the management,” 
explained Kotil in a cover inter-

view with Airline Business 
 published last year. 

“Instead of being focused on 
Turkey, they became interna-
tional in their mindset,” he says. 
Kotil adds that the joint branding 
worked on by the alliance’s mem-
bers has also been of benefit, and 
when joining, the quality meas-
ures “put us under stress”. 

“They [Star Alliance] told us 
what we needed to do and we did 
better,” he says. The carrier also 
sponsored many international 
activities in Turkey, such as the 
2008 IATA AGM and a number of 
conferences and symposiums. 

“If a company wants to join the 
world, it needs to join everything 
– IATA, Star Alliance, meetings – 
it boosts us, boosts the govern-
ment, boosts the ministers and all 
this led to the big airport,” the 
chief executive says, referencing 
a new hub being built in Istanbul.

That ambition from Kotil was 
clear back in 2008, when he first 
appeared on the cover of Airline 
Business. “In the airline business, 
my personal thought is if you do 
your best, your cost is low and 
your product is high, you can 
play in any part of the world if 
the sky is open.”
GRAHAM DUNN

“Temel has turned 
the regional carrier 
into a global player. 
It’s an astonishing 

achievement”
PANEL JUDGE
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Ambition: now a global player
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