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 Even by its own profitable 
standards, budget carrier 
Ryanair has had a standout 

performance over the last year. 
The pan-European carrier 

recorded a net profit of €569 mil-
lion ($730 million) for the year 
ended March 2013. That not only 
made it the carrier’s most profita-
ble year on record, but also 
marked out the Irish airline as the 
most profitable low-cost operator 
in the world.

Indeed, the latest Airline Busi-
ness World Airline Rankings 
places it sixth in the world by net 
profits in 2012/13. Profits at pre-
tax and operating levels also 
improved and it is forecasting 
slightly improved profits for this 

financial year. Add the fact it was 
able to return some €559 million 
to shareholders over the last year, 
and the carrier has a financial 
performance track record that 
most of its peers would envy. 

“Its cash generation is outstand-
ing,” noted one of the judges, who 
highlighted the airline’s consistent 
profitability over the last decade. 
The Irish carrier has generated net 
profits of more than €3 billion in 
the last nine years, and over €4 bil-
lion at an operating level.

In keeping with other carriers in 
the sector, Ryanair has argued that 
its model enables it to grow during 
the troughs of the economic cycle, 
as passengers become more cost-
conscious, as well as in the peaks. 
Fuel hedging blips aside, Ryanair 
has been consistently profitable 
over the last decade.

It says much that Ryanair has 
achieved its most recent profit 
against a backdrop of negligible 
economic growth in Europe, its 
smallest capacity expansion in 
recent history and without the 
profitable sideline of selling older 
aircraft for more than it cost to bring 
in new models, as its “deal of the 
century” with Boeing afforded it.

Improved yields have driven 
this improvement. Scheduled rev-
enue continued to grow at double 
digit rates – up 11% to €3.8 billion 
in 2012/13 – despite passenger 
numbers rising only 5%. While 
scheduled revenues have nearly 
trebled since 2006, ancillary reve-
nues have quadrupled to more 
than $1 billion annually. They 
now comprise more than one-fifth 
of Ryanair’s revenues.  

Central to this has been the 

ability to move into space vacated 
by other carriers restructuring 
their businesses. Cutbacks at Air 
Berlin and Iberia are among the 
latest in a challenging European 
market.  “Ryanair is one of the 
few airlines who will be able to 
give them [airports] significant 
growth over the coming years,” 
said Ryanair chief financial 
officer Howard Millar when 
unveiling the profits lift in May.

Despite having taken delivery 
of the last of its Boeing 737-800s 
from its existing order at the end 
of last year, the airline is continu-
ing to grow – albeit more slowly 
– through aircraft delivered last 
year and by grounding fewer air-
craft over the winter. 

It has also finalised its 175-strong 
order with Boeing for 737-800s and 
raised growth expectations, plan-
ning for 7% average annual capac-
ity growth to March 2019 to see it 
carrying 110 million. “I think a lot 
of the growth over the next five to 
ten years will come from replacing 
high fare, loss-making, short-haul 
flights from flag carriers and 
switching them to Ryanair,” says 
chief  executive Michael O’Leary. 
graham dunn

“Ryanair is one of 
the few airlines who 

will be able to 
give airports 

significant growth”
HowaRd MillaR

Chief financial officer, deputy chief 
executive, Ryanair
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O’Leary: Eyeing more growth
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