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As part of their migration activity, most organisa-
tions are seeking ways to de-risk this process and 
reduce the labour overhead of migration.

Having worked with customers to migrate peta-
bytes of data to cloud platforms, Nephos has de-
veloped a proven migration methodology to reduce 
the risk of migration with speed and simplicity.

Nephos delivers this through our SmartMigration 
service.  

Each of Nephos’ SmartServices begin with a stan-
dard scoping exercise to understand your environ-
ment and clearly define deliverables.  This is the 
foundation of any engagement, and serves to en-
sure that we and our customers share the same 
goal.

Whether you’re seeking to migrate virtualised work-
loads to IaaS platforms such as Microsoft Azure or 
AWS EC2, or migrating from legacy file storage plat-
forms to cloud or object storage, Nephos’ Smart-
Migration approach can be used to support you.

The migration of data and applications to the cloud is a key 
aspect of any cloud strategy, representing probably the 
greatest area of risk and complexity; with organisations 
seeking to find ways to de-risk this process and reduce the 
labour overhead of migration.

Nephos SmartMigration
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VIRTUAL WORKLOAD MIGRATION 

For virtual workloads that you intend to migrate to 
a cloud infrastructure platform, Nephos utilises a 
proven set of migration tools to integrate into your 
virtualization layer.  Nephos’ approach enables you 
to:

• Migrate compute in minutes
• Enable workload mobility across cloud regions 

without the need to move storage
• Provide a means to test applications for cloud 

performance and cost before live migration 
• Ability to rollback to on-premises at any time 
• Ability to automatically adapt target VMs during 

migration for optimal performance 

All of this is done with no changes to the applica-
tions, images or storage and for a predictable per 
machine migration cost.

FILE DATA MIGRATION 

Nephos Technologies has helped customers migrate 
Petabytes of data between traditional file storage 
systems and storage media like tape, into public and 
private Cloud.

This data migration is not just copying files 
from one platform to another; it is a phased 
approach, particularly at large scale.  Nephos’ 
approach considers the following aspects:

• Assessment:  scans of the data are often 
necessary to determine migration strategies

• Set up: directories and permissions may 
need to be re-created at the destination

• Multiple Sources: often data will be            
migrated from different source file systems 
and media so this needs to be optimised

• Policy Based: Nephos are able to provide 
policy based migrations and scheduling to 
avoid the migration of junk data such as 
inactive file data

OUR PROCESS

Nephos’ SmartMigration service has a clear and 
repeatable process, the foundation of which is 
an initial scoping excercise to validate your re-
quirements and clearly define our deliverables.

This process is documented every step of the 
way, and Nephos are able to work with your 
internal and outsource teams if necessary to 
make sure that any operational transition goes 
smoothly.

Using a range of proven tool sets, Nephos 
works with your teams to migrate data and 
infrastructure, and work through any testing 
phases that may be required before the service 
can become operational.

Nephos’ approach allows us to seamlessly 
migrate this data whilst maintaining the same 
access models and permissions.

Regardless of whether it’s file data or virtual 
workloads being migrated to the cloud, Nephos’ 
SmartMigration service reduces the risk and 
complexity of that migration, whilst 
simultaneously speeding migration times.

MIGRATING 
YOUR SERVICES 
TO THE CLOUD 
QUICKLY AND 
SAFELY


