Navigate Cloud Chaos
with MIND UK

Expanding the Boundaries of

Technology-Led Transformation
with Cloud Services

Cloud has emerged as a new dimension of generating business value by driving innovations rapidly, and inducing
enterprise resilience and agility. In this era of unpredictability, it is imperative for a future-forward organisation to leverage

Cloud services & accelerate business growth.

MIND UK provides one-stop, end-to-end Cloud services to help you implement and realise the strategic business outcomes
of your Cloud journey. Our Cloud services are carefully designed to address the evolving needs of today’s enterprises. We
deploy a consultative-approach to recognise the best Cloud strategy and address your short and long-term business goals.

Our Capabilities
Cloud & Hybrid Managed Service

Our Reasons to Believe

150+ 1+
Customers Countries

250+ 6500+ 3+ 100+
Certified Resources Servers PB Storage Paa$S Workloads
200+ 300+ 30k 600+
App Modernisations Sites Mailboxes Applications
100+ 800+ 100k 7000+
i-Gateways Databases Connections NW Devices
Quality Certifications
1SO 9001:2015 ISO/IEC 27001:2013 ISO/IEC 20000-1:2011

Key Industries Served
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Automotive Manufacturing Fintech Logistics
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Managed
Services

Cloud
Security

Cloud Strategy ===) Roadmap Planning

* NextGen Managed Services

e Technology Driven Strategic
Monitoring

e Cost Optimisation

¢ Ensuring Smooth Business
Function

¢ |dentity & Access
Management

® Detective Controls

e Incident Response &
Recovery

o Infrastructure Protection

Our Cloud Offerings

)
=
Cloud
Assessment

& Migration
Services

=l
loT & Al/ML

¢ Cloud Roadmap Strategy
® Cloud Assessment
¢ Cloud Migration

® SAP & Windows Workload
Migration

e Connected Device Solutions
¢ Descriptive Analysis
¢ Predictive Analysis

* NLP

[

Re-Architecting -« Lower Total Cost of
Applications

v

Value
Added
Services

Cloud Engagement Journey

Define strategy for
Cloud adoption along

Align Cloud roadmap
planning to defined strategy

Detailed assessment which act
as a pre-requisites for migration

Design

* App Modernisation

e Cloud Native
Application

Ownership (TCO)

® Well-Architected Review
(WAR)

e Cost Optimisation

o Private Pricing

Assessment (Includes Cloud Strategy & Consulting) Foundation Design

===)) Assessment Readiness

Design and implement the Cloud foundation

architecture

with TCO

Migration Execution Managed Services

) Run

Run and optimise

Govern

Migrate
Comply, control and secure

Setup migration factory and migrate the workloads to Cloud

Continuous Optimisation through Well-Architected Review (WAR)

&

Cost
Optimisation

Run your
workload at the
lowest price point

e Cloud financial
management

e Expenditure and usage

awareness

® Cost effective
resources

® Manage demand and
supply resources

® Optimise over time

Reliability

Preventing &
quickly
recovering from

failures
e Automatically recover

from failure

® Stop guessing capacity
® Scale horizontally

® Manage change in
automation

Delivered 50+ sucessful Well-Architected Reviews till date.
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Operational
Excellence

Running and
managing
systems to deliver
business value

o Perform operations as
code

e Make frequent, small,
reversible changes

e Anticipate failure

® Refine operations
procedures
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Performance
Efficiency

Using IT
resources
efficiently

e Performance
architecture selection

e Compute architecture
selection

e Storage architecture
aelecti

e Network a ure
selection

Security

Protecting
information and
systems

e Strong identity
foundation

® Enable traceability
® Security at all layers

e Automate security best
practices



Gaurav Sharma
selection - spelling

Gaurav Sharma

Gaurav Sharma

Gaurav Sharma
remove ‘a’


motherson lll

Managed Services

24 x 7 Service Desk (L1)

24 x 7 Monitoring (Infra)

24 x 7 Monitoring (Apps)

Support

Cloud Ops Support

OS Support (Windows & Linux)
DB Platform Support (Cloud Native only)
Backup & Recovery

Patch Management

Incident Management

Paa$S Support

Automation in Ops (Cloud Native)
Reports

Cloud Governance (CMP)

Cost Optimization

Well Architected Review

Migration

Managed Services Tiers

Basic

Production Only

Using Cloud Native Tools
X

8X5

v

v

v

Production Only

Production Only

v
X
v

Monthly
X
X

Yearly

Small

Advanced Premium
v v

Cloud Native & Enterprise Tools Cloud Native & Enterprise Tools
X v

16X5 24X7

v v

v v

v v

v v

v v

v v
Production Only v 4

v v

Monthly Bi-monthly
v v

v v
Half-yearly Quarterly*

Medium

*% of Cloud Monthly billing or consumption.

Migration Services - Lift n Shift

rge

Enterprise

Total Number of Virtual Machine’s Instances
Data Size

Databases (Licenses Managed by Customer)
Network Connectivity

Security

Deployment

Source DC

Migration & Implementation Time-Line
Bandwidth Required

Migration Scenario

Delivery Model

Migration Governance

Pre-requisite

1to 10 VM's
<=5TB

MS-SQL & MySQL
VPN Only

Cloud Native Only
Single AZ - Single Region
Single

2 Weeks

100 Mbps

Lift n Shift Only
Offshore

Shared PM

Foundation Readiness &
Assessment Data*

10 to 25 VM's
<=10TB

MS-SQL & MySQL
VPN Only

Cloud Native Only
Single AZ - Single Region
Single

3 Weeks

100 Mbps

Lift n Shift Only
Offshore

Shared PM

Foundation Readiness &
Assessment Data*

25to 50 VM's
<=20TB

MS-SQL & MySQL
VPN Only

Cloud Native Only
Multi AZ - Single Region
Single

4 Weeks

500 Mbps

Lift n Shift Only
Offshore

Shared PM

Foundation Readiness &
Assessment Data*

50 to 100 VM's
<=40TB

MS-SQL, MySQL & Oracle
VPN Only

Cloud Native Only
Multi AZ - Multi Region
Multi (Maximum 2)

5 Weeks

500 Mbps

Lift n Shift Only
Offshore

Dedicated PM

Foundation Readiness &
Assessment Data*

* Cloud Foundation & Design, Assessment Report, As-Is & To-Be Sheets, Move Group Planning, Right Sizing.

Proud to be part of samvardhana motherson lll



Why MIND UK
as MSP?

Solutions aligned Industry agnostic o
to today'’s business solutions to provide Beneflts

needs business-relevant offerings Del ivered

Cloud native app development Manufacturing

DevOps Education Continuous monitoring and
FinOps Fin-tech observation-based
Microservices Healthcare recommendations resulting in
loT Pharma huge cost optimisation

nghly skilled & Al/ML . Public Sector
certified resources Comprehensive BFSI
250+ certified resources assistance ‘thrOUQh
200+ certifications across multi-cloud the Cloud journey . . 0 q
platforms Cloud Strategy Continuous compliance with help of industry
Multi spegialty and extensive Cloud Assessment leading tools to make sure your environment is

experience across various completely secured and complaint
t system

Operational Excellency by using cloud
management platform to record and
analyse the environment for better efficiency

services on Public Cloud Foundation

Cloud Cloud Migration Improved SLA's through well-organised

Cloud Managed with next-gen operating model
Services

Founded in 1975, Motherson Group is an industry leader and one of the
world’s largest manufacturers of components for the automotive and
transport industries. The group’s diversified portfolio makes it a complete
solutions provider across the globe. Motherson Group serves its customers
with a wide array of products and services through multiple business
divisions including wiring harness, vision systems, modules and polymer,
technology & software, aerospace, health & medical, logistics, retail and
metal products. Motherson Infotech and Solutions UK Limited (MIND UK), is a
global technology company that offers a consulting-led approach with an
integrated portfolio of industry leading solutions that encompass the entire
enterprise value chain. Our technology- driven products and services are built
on two decades of innovation, with a future focused management philosophy,
a strong culture of invention and co-innovation, and a relentless focus on
customer-centricity. An SEI CMMI Level 5 company, MIND has delivered
best-in-class services to over 200 customers in 47+ global locations across all
continents. MIND is a division of Motherson Group, one of the largest
manufacturers of components for the automotive and transport industries
worldwide with 135,000 employees across the globe.

motherson

Visit us online at https://mind-infotech.com/en-gb/

Thames Valley Park, Office 205B, 400 Thames,

Valley Park Dr. Earley, Reading RG6 1PT, United Kingdom
Email: info-uk@mind-infotech.com

Tel: +44 74155 67340
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