NfFocus

Testing

Health Check O

We can help improve your software testing process and quality assurance approach
by reviewing the current health of your practices and providing a roadmap for
immediate improvements.

Establish the current state of your testing

In today’'s world of Agile, DevOps, Microservices, Containerisation and Orchestration, organisations are
facing new challenges when assuring the quality of applications and solutions. If you need to
understand why there are quality issues slipping into live, or problems within your delivery lifecycle,
then an unbiased review can help.

Core objectives The benefits

e Advise on implementing best practice e Validate and verify agreed processes to
and procedures that can be used across follow
the business e |dentify gaps and weaknesses in quality

e Assess overall testing coverage and Mmanagement and testing
where it can be improved e |dentify existing strengths

e |dentify main areas of risk and suggest e |dentify opportunities to improve cycle
actions to mitigate these time by use of technology

e Reduce number of defects during the e |dentify opportunities to improve efficiency
SDLC - deploying shift-left principals and effectiveness of testing

e Increase business confidence in testing e Provides a roadmap to improve quality

e |dentify quick wins

e |dentify efficiencies and potential cost
savings

e Tooling and licencing to bring in best of
breed and cost efficiencies
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An impartial view

nFocus are independent and completely tool agnostic. Having worked with hundreds of organisations,
we not only understand best practice but also how to implement this to get the most from your
investment.

We use a consistent, scalable and fact based review process that has been honed across each
methodology, including DevOps, technology stack and across the lifecycle. nFocus’ health check
can be undertaken at project, programme or company level.

We can identify existing strengths and weaknesses, gaps, and areas for improvement that will give an
immediate improvement to your organisation. Not only will we provide opportunities for efficiency and
effectiveness gains, but we will also provide you a roadmap that can be worked on internally to give
medium to long term improvements.

Experts in our field

We're a multi award-winning testing consultancy and have been named Leading
Vendor by the European Software Testing Awards twice as well as being
regularly featured in the Test Magazine's 20 Leading Testing Providers.

e |Longest established UK-owned pure play testing consultancy
e Specialist QA and testing consultancy for over 21 years
e The only company to win Leading Vendor at the European
Software Testing Awards on two separate occasions
e Managing a team of over 120 UK based consultants
e Vast domain experience
e We are truly independent and only deliver testing services V4
e Experience of working within all processes and methodologics a
e Qur speciality is providing the right expertise on site in the UK

Get in touch to discuss our Testing Health Check, or talk
through your situation with one of our specialists.
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