
AN IT LEADERS GUIDE TO

Testing Services

nFocus Testing will provide a free consultation 

to understand your current testing situation at a 

high level. nFocus can then provide an 

informed recommendation on how we can best 

support your testing efforts, whilst providing 

valuable feedback on your current approach.

Our expert team can then help you implement 

some or all of the roadmap to accelerate your 

adoption and realise the benefits of Agile quickly.

Consultation
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AGILE & DEVOPS

Agile Test Process Review

This review provides an insight into the 

operational health of your Agile Test Process or 

proposed approach if you’re considering 

moving to Agile. nFocus’ team provide 

objectivity and an unbiased view to a situation 

or need, something those close to a situation 

may have difficulty achieving. Typically taking 

five to fifteen days depending on the scope, we 

inspect and review how you’ve approached the 

“events”, “roles”, and “artefacts” that make up 

your Agile process to ensure testing delivers 

quality at the required level. The review explores 

which activities testers are involved in and the 

role of Test Automation. The review also 

investigates definition of ‘Ready’ and definition 

of ‘Done’ ensuring sufficient entry and 

completion criteria to achieve the desired 

quality level. A final report will be presented 

with our findings and recommendations.

Implementing the Roadmap

Agile Test Professionals

Flex, scale and manage the high peaks and low 

troughs of your testing requirements by calling on 

the skills of a partner that specialises in testing on 

Agile projects. nFocus can complement your 

existing Agile teams with our own test professionals 

experienced in delivering Agile projects; both on site 

and remotely. 

 

Our testing professionals have delivered many Agile 

projects and so come equipped with the necessary 

skills and experience to ensure a successful project 

delivery. Whether it’s to overcome a peak in 

requirements, or simply to ensure testing is 

undertaken to achieve the right quality, we can help.

If you’re looking to outsource testing as a whole, or 

require an external fixed size testing team to work 

with your existing team, then nFocus’ Agile Testing 

Service can help. This can be delivered on a fixed 

price basis.

Agile Testing Service

A proven range of services to help test teams update test practices to realise the benefits of 

Agile or DevOps without compromising on the quality or delivery schedule. Whether you’ve 

already adopted, considering adopting, or need testers experienced in delivering Agile and 

DevOps projects, we can help.
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nFocus and its team have many years of 

delivering complex projects and setting up 

testing services for organisations. Benefits include:

nFocus are experienced in providing software 

testing services and support for organisations 

moving to DevOps. The journey to DevOps is a 

practice that accentuates the collaboration 

and communication of both software 

developers and other IT professionals while 

automating the process of software delivery 

and infrastructure changes. 

 

It tries to foster a culture and environment 

where building, testing, and releasing software, 

can happen rapidly, frequently, and more 

reliably. Understanding the definition of Ready 

and Done are critical factors in the success of 

the process, getting it right and getting it right 

first time not only saves time and money but 

provides predictable future outcomes. nFocus 

are able to support this journey through 

consultancy.

Our approach Journey to DevOps

Access to best-of-breed capabilities 

and best QA/ QC practices 

Long term consistency will bring 

economies of scale along with 

improving time to market, 

consistency in delivery and overall 

reduction in costs

Specialist qualified/experienced 

resources deployed as required 

No need to hire, train or manage 

additional employees in the peaks 

and troughs of testing activities

Experts in our field

Specialist QA and testing consultancy for over 18 

years managing a team of over 120 UK based 

consultants

Vast domain experience across most sectors 

including: Technology, Banking & Finance, Media, 

Retail, Facilities & Property Mgmt, Utilities & Energy 

Experience of working within all processes and 

methodologies, in recent years developing a strong 

approach to improving quality within Agile & 

DevOps

Key competencies covering Test Approach, Test 

Automation, Mobile Testing and Performance 

Testing

We're a Multi-award winning testing consultancy including Microsoft’s 

prestigious Worldwide Application Lifecycle Management Partner of the Year

Get in touch to discuss our Agile and DevOps Services, 

or talk through your situation with one of our specialists.


