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INTRODUCTION

Creating an inclusive and  
flexible hybrid working future
A new era of work is here: hybrid. With a once-in-a-lifetime opportunity to reimagine how, when and where we work, hybrid work has the 
potential to elevate productivity, increase employee well-being and boost overall organisational performance. As we continue to work 
across distributed times and spaces, work will no longer be a place you go: it will be something you do. But in order to effectively seize this 
new opportunity, employees, managers and organisations will need to rethink some of the very foundations upon which our notion of 
work has long been built. They will need to rethink workplace culture, workplace power dynamics, and even workplaces themselves.

While we were all in-office or working remotely, we were operating on a seemingly level playing field. But with data showing that 73% of 
employees want flexible remote options to stay, while at the same time 67% want more in-person work or collaboration post-pandemic, 
finding the right hybrid balance will be a challenge for employees, leaders and organisations.1 To ensure a smooth transition into this new 
era, it takes asking – and answering – some prescient questions on how we carry the benefits of flexible arrangements into the future: 
for which purposes should we return to the office? On which days should we (if at all) return to the office? How should these offices be 
redesigned to accommodate these new, flexible schedules and workstyles? How can we enable all spaces to be hybrid-ready? Facilitating 
flexibility will mean cracking some core assumptions about the relationship between work, space, and time.

Another one of the main challenges to address as we move into the new hybrid normal is inclusivity or how to involve and engage 
team members no matter where they are working from. As we adapted to remote work over the past year, Microsoft Teams reported 
a 5% decrease in whole team chats alongside an 87% increase in one-on-one or small group chats.2 This indicates siloed networks and 
disruptions in team communications. To facilitate inclusivity in this new hybrid way of working, managers must find ways to enable their 
teams to collaborate in humanised virtual environments where everyone feels that they are seen and that their voice is heard.

To help employees, leaders and organisations make this transition, we’ve taken a look at this new workplace landscape from three 
different angles and created a list of tips and tricks to navigate each successfully. First, we’ll examine some of the key considerations 
for employees as they navigate their way into new routines and ways of work. Then, we’ll look at the managers and share tips on how 
to enable company culture and facilitate emotionally supportive teams. And last but not least, we’ll explore hybrid work from an 
organisational perspective – what are some of the key concerns for office spaces, office locations and technology needs?

1, 2 Microsoft, The Next Great Disruption Is Hybrid Work – Are We Ready?

https://www.microsoft.com/en-us/worklab/work-trend-index/hybrid-work


It is clear that hybrid meetings 
will continue in the new normal. 
In the future of work, while we 
will see a return to in-person 
meetings, there will also be 

some people connecting from 
remote locations via video 
conferencing services. This 

means that we need to rethink 
how we equip our meeting 

rooms and creates an immediate 
need for companies to upgrade 

their preexisting conference 
rooms that may not have  
audio or video installed.

Aurangzeb Khan,  
SVP, Intelligent Vision Systems



EMPLOYEES

Successfully navigating the 
new world of hybrid work
As you plan your return to the office, focus on these factors to 
maximise your productivity, facilitate effective collaboration 
and establish a sustainable work-life balance. 

As organisations begin implementing various models of hybrid working, 
employees need improved strategies to navigate this change. The  
always-on nature of our interconnected world led to blurred lines  
between our work and personal life while working from home. Hybrid  
work will require new methods to better manage our time and space.  
As we return to the office, how can we organise our time in these  
various spaces to get the most out of each day? 

Find the right balance

Few things are as frustrating as going into the office and realising that  
it was unnecessary and that you could have carried out the work  
just as effectively from home. As you return to the office, track your  
time for a few weeks to figure out which tasks require high levels of 
collaboration and which ones require focus. When thinking about the  
office, consider the place, time and task-based aspects of your work.

Find the right place 

There are often certain types of spaces that better facilitate the type  
of work we’re doing. These might be distraction-free spaces for focus,  
whether at home or in the office and collaboration spaces. But as  
we shift to hybrid work, we should also start considering informal  
collaboration and the value of sharing a lunch with someone or  
working in a hot-desking environment. Conversely, working from home  
with an outdoor walk to substitute your commute might support some 
of your best thinking on certain tasks or finding a facility with  
a whiteboard to brainstorm new processes or ideas.



EMPLOYEES

Find the right time

For some, going into the office once a week will be enough to maintain  
the social connections and collaborate based on the nature of their work. 
Other teams might prefer to implement quarterly offsites for learning,  
social events and culture building. 

More established team members or parents might choose to go in less,  
as they can collaborate easily via virtual platforms or otherwise require  
the flexibility to balance parental responsibilities. By contrast, newer hires  
or younger team members might want a higher-frequency touchpoint  
with the office space. 

Consider the type of work you’re doing in relation to when you are most 
productive and the spaces or people you need to get that work done. 
Establishing the ideal frequency to go into the office will help you maximise 
your productivity. 

Find the right tasks

Evaluate the types of tasks you are trying to accomplish and how much 
interdependence they have. To do this, consider what work requires 
collaboration, on an axis of formal collaboration in meetings to informal  
or unstructured collaboration, where there is value in a shared workspace. 

Some of these tasks might be suited to asynchronous communication, 
whereas others have greater value from synchronous communication.  
These can help structure what place you choose to work. Alternatively, 
certain work requires extended periods of focus. 

For some, home is a better place for this, while others prefer being in  
the office away from home distractions. Establishing which spaces best  
lend themselves to which tasks will help to get the most out of each day.



MANAGERS

Enabling your teams 
for hybrid work
Inclusive virtual collaboration strategies enable trust and 
facilitate equal participation in hybrid teams. 

The uncertain nature of collaboration in the hybrid future can be cause for hesitation amongst 
colleagues and leaders about how, when and if they can reach out about vulnerabilities and worries.  As 
companies shift to hybrid and begin to return to the office, it is crucial that leaders create teams  
in which their employees can thrive by facilitating open channels for communication not only related  
to tasks, but also the broader well-being of each member.

Hybrid work impacts everyone differently

There is no one-size-fits-all model to hybrid work. Though businesses can establish inclusive 
organisational policies that explicitly consider the place of office, remote and hybrid workers in social 
and professional networks, some employees might sometimes feel left behind. During the pandemic 
with remote work, data shows that there were adverse effects amongst primarily Millennials and  
Gen Z, new employees, women and those without decision-making authority in the organisation.3 These 
groups experienced heightened challenges contributing during virtual meetings, maintaining  
a healthy work-life balance and feeling engaged or excited about work.

Emotional support and employee well-being 
is a manager’s priority 

Engagement and belonging are key indicators of psychological safety. If employees feel engaged in their 
work and that their voice is heard, they will also feel comfortable expressing themselves in collaborative 
environments. For managers, this should be a top-of-mind concern, given that 70% of an employee’s 
engagement is driven by a manager, regardless of their physical location.4 

This reflects trends observed during the pandemic: new employees’ reliance on peers for onboarding 
support dropped 15%, while reliance on managers increased nearly 20%.5 In the virtual working world, 
employees are leaning more and more on managers to create an open and supportive team culture.  
As such, creating a hybrid culture in which reliance is nurtured and in which employees feel empowered 
and engaged, is the responsibility of the manager.

3 Microsoft, The Next Great Disruption Is Hybrid Work – Are We Ready?
4 Gallup, Lead Your Remote Team Away From Burnout, Not Toward It
5 Microsoft, In Hybrid Work, Managers Keep Teams Connected

Emotional intelligence and 
empathy have never been more 
important; leaders need to get 

across via video that which 
traditionally has been done in 

person. They need to show,  
to really show, that they care 
about the well-being of their 

employees. This takes a 
foundation of well-trained 

people management practices, 
which can be further  

enhanced by data.

Holger Reisinger,  
SVP, Large Enterprise Solutions

https://www.gallup.com/workplace/312683/lead-remote-team-away-burnout-not-toward.aspx
www.microsoft.com/en-us/worklab/work-trend-index/managers-keep-teams-connected
www.microsoft.com/en-us/worklab/work-trend-index/hybrid-work


MANAGERS

A safe and open environment translates 
into high performance

Giving employees a voice not only makes sense for team cohesion: it also leads to better results. 
In fact, employees who feel that their voices are heard are 4.6x more likely to feel empowered to 
perform their best at work.6 By opening up inclusive channels of communication, workers spend  
less time doubting their worth and more time delivering results and sharing innovative ideas.

Inclusive virtual collaboration

Neither the virtual nor physical environment will be the ideal collaboration space for every employee. 
Managers need to ensure that every team member feels that they have a way to make their voice 
heard. Consider the following strategies to foster psychological safety in your team:

Implementing strategies like 
these will help to foster a virtual 

collaboration culture that 
empowers everyone to 

contribute in a manner that 
matches their style of 

communication. Furthermore,  
it promotes a culture of mutual 

assistance and care that lets 
employees know they can reach 

out with ideas, thoughts and 
concerns. In the end, this will 
empower employees, create  

a sense of safety and lead  
to higher performance.

Holger Reisinger,  
SVP, Large Enterprise Solutions

1
2
3
4

Provide multiple and equally valued channels  
for open communication and contribution, such as  
virtual meeting chat, email or audio-only calls.

Actively guide discussions  
to equally distribute the share of voice in 
meetings.

Address mental well-being 
and psychological safety with teams: hold a 
meeting to talk openly about it. 

Use regular, anonymous surveys  
to gather insights into your employees’ headspace.

6 Salesforce, How Engaged Employees Are The Path To Success

https://www.salesforce.com/uk/blog/2019/08/how-engaged-employees-are-the-path-to-success.html


It’s clear that hybrid meetings 
will continue in the new normal. 

When workers return to the 
office, it will almost always be 

the case that there will be some 
people who will not be physically 

present in the room. When you 
equip meeting rooms with 

intelligent video conferencing 
systems, you have the 

opportunity to elevate that 
hybrid collaboration experience 
to a new level – to allow remote 
meeting participants to follow 
the flow of conversation in a 

very natural and immersive way. 
This reduces fatigue and creates 
a more life-like user experience.

Aurangzeb Khan,  
SVP, Intelligent Vision Systems

ORGANISATIONS

Redesign your organisational  
infrastructure for hybrid work
Hybrid work requires adaptable office workspaces equipped with the right tech for 
varying activity-based work styles. 

As we begin a gradual return to the office, we know that 86% of companies are reported to be  
revising their office strategies.7 To make sure that the lessons of the pandemic are learned,  we 
need to repurpose office space in order to sustain organisational performance and drive culture in 
hybrid-working arrangements. As office spaces no longer become the primary place where work is 
done and as we leverage the benefits learned from at-home work, it is important to ask what uses 
people will return to the office for. IT decision makers need to work with infrastructure teams to 
facilitate the new ways of working to maximise the hybrid-working office experience. 

The future of the hybrid workspace

After many months of standing empty, people are now returning to the office. For leaders, the 
choices are complex, with varying parameters to consider. With much of the knowledge work we 
used to do from the office now possible from home, the office will shift primarily to a space for 
collaboration and culture. The foundations of teamwork and trust that lead to high-performing 
organisations will be fostered in these spaces. 

With this type of hybrid set-up and purpose in mind, leaders need to balance collaboration space 
optimisation with flexible activity-based work areas. In the U.S., 72% of executives are already 
planning new investment in tools for virtual collaboration to support hybrid working.8 For the IT 
decision makers actually procuring these tools, this means investing in immersive collaboration 
technology that can adapt to a range of spaces and types of work. This needs to be seamless  
and safe for those in the office, while ensuring inclusivity for remote participants, for equal and 
productive collaboration. 

Create flexible collaboration spaces

Future offices will need to be flexible, where teams can come together to work in pods or 
neighbourhoods that can be customised to the task at hand. What employees need from a  
workspace will change over time and the technology that enables them to concentrate and 
collaborate will play a large part in enabling spaces to remain flexible for different types of work. 

7 Steelcase, Changing Expectations and the Future of Work
8 PwC, US Remote Work Survey

https://www.steelcase.com/research/articles/topics/work-better/changing-expectations-future-work/
https://www.pwc.com/us/remotework?WT.mc_id=CT10-PL102-DM2-TR1-LS3-ND30-PR4-CN_ViewpointHighlights-#content-free-1-b23d
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ORGANIZATIONS

More collaboration for better productivity

People are more creative when they are together, but traditional open-plan offices do not facilitate the 
type of interactions that drive productivity and creativity. Instead, unstructured collaboration spaces 
that are customised by technology will need to be a central consideration for any office space. These 
spaces will facilitate trust from social interactions and creativity through collaboration. To manage this 
transition, organisations need to consider the following:

We have taken a data-driven 
approach to our office return, 

which builds upon the feedback 
from employees and team 

leaders. The initial phase of our 
return-to-office strategy gave 
employees the option to come 

back into the office at most one 
day per week. There were no 

requirements imposed on 
employees, so as to not alienate 

those whose home lives have 
become too impacted  

by the pandemic.

Holger Reisinger,  
SVP, Large Enterprise Solutions

9 Mak et al (2011). The effect of sound on office productivity. Retrieved from:  
The effect of sound on office productivity - CM Mak, YP Lui, 2012 (sagepub.com)

Recodify the office
Leaders need to define the purposes of an office as a resource. If we return purely for all-day 
meetings or use the office as a space to get work done on a screen, we will lose the human 
elements we have missed during remote working. Leaders need to make clear that the office 
is a space where collaboration and connection with colleagues can take place in a variety of 
formats.

Create flexible collaboration spaces
Collaboration spaces need to be able to adapt to a wide array of tasks, from large meetings and 
brainstorming workshops to impromptu whiteboard sessions and coffee catch-ups. Providing 
the building blocks for flexible workspaces, such as workplace partitions, mobile technology and 
movable furniture clusters, will help facilitate innovative forms of collaboration. To manage 
noise levels, which when allowed to run high have been shown to have a negative impact on 
productivity, keen attention must also be paid to acoustic design and materials.9

Deploy intelligent technology to connect teams across spaces
Technology will be needed in all workspaces to connect remote participants and allow for 
inclusive collaboration across locations, regardless of where people are joining meetings from. 
Collaboration technology that includes all participants, enables social distancing for in-office 
employees and seamlessly brings people into the same space will be a baseline for successful 
hybrid work. 

Reevaluate with data
For every organisation, this will be a process that requires regular iterations, both reacting to 
external guidelines, as well as figuring out what works for employees. Having data available to 
make these decisions on your office spaces will be crucial. Collaboration technology that offers 
usage data on the spaces in which meetings are taking place can help inform any decisions on 
workspace adaptation and space optimisation.



CONCLUSION

A new paradigm creates 
new opportunities
There are lots of potential pitfalls in this new hybrid work landscape –  
but also a wealth of new opportunities to create unique workspaces for 
everyone involved. Employees can enjoy commute-free days when working 
from home or socially fulfilling days when working in the office.

Managers can create a safe environment where everyone can share their 
voice in their own ways and in their own time.

And organisations can be the catalysts to drive this new way of hybrid 
working into the future. 

With the reinvention of how we work, new tools are needed to enable us 
to do our best work, no matter where we are. Virtual workspaces have 
centralised teams and organisations and leveraging the right technology to 
connect to these workspaces and enable new ways of collaborating is 
essential for hybrid work to succeed. 

Though hybrid work will require experimentation and many iterations  
to optimise, with the right fundamental approach and considerations, the 
opportunity to reinvent the way in which we work is here.
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