
3Gi Technology have a rich history in helping business leverage AWS to make the right choices in thier Technology Strategy. We also 

have our own Cyber Management SaaS start-up developed on AWS, so understand the challenges!  Leveraging AWS’s Fast Start 

support funds, we have created a bespoke offering to act as your trusted tech advisors, solution architects and accelerate your 

product specific tech stack build, or migration from on prem / other providers.

What are the costs? Nothing! This engagement is completely cost neutral, for any clients that project to spend more than $750 per 

month on the AWS Platform We are able to provide these services as an accredited ‘JumpStart’ partner, and leverage the funding 

available to invest 3 Days consulting and Solution Architect time to deliver the program.

Cloud Accelerator Programme

1. DISCOVERY
1 hour

We will understand your 
product, technical capabilities 
internally and your vision for 
deployment and scaling

2. CONSULTANCY
1 hour

Building on the discovery, we 
work with you to consult on 
the technology stack, product 
fit and agree a target 
operating model. 

3. BEST PRACTICES
2 hours

We will help implement a 
minimum level of best 
practices around security, 
billing and recovery. We use 
our own templates and 
automation to streamline this

4. IMMERSION
4 hours

We will run a targeted 
immersion ½ day for your 
internal team on the relevant 
technology. This will give 
context and run hands on labs 
to upskill for your own agility

5. POC DELIVERY
1 Day

From the product consulting 
session, we will agree a 
suitable POC or MVP delivery in 
your AWS account, and work 
with you to deliver the solution 
against the scope

6. WAFR
1 Day

Once the POC is running, we will 
complete the Well Architected 
Framework Review process with 
you, to build in best practices 
and management over your 
tech stack

Contact Us:
Aws@3gi.co.uk
www.3gi.co.uk
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