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Journalism and photojournalism
on place in print, podcast, online
and in-person, holding the
industry to account for the
profound impact of the built
environment on people

This year, on our website and in the biannual magazine, our coverage
has focused on the personal impacts of urban regeneration and climate
risk. We publish what we call ‘horizon journalism’, taking a longer view
than a typical news organisation because our readers are working on
long-term projects with generational impacts. When you're a developer
working on a project that completes in 20 years time, climate risk,

housing affordability and child wellbeing come into view.

View the digital editions:
https://issuu.com/thedeveloperuk/docs/the_developer 2025 _reduced
https://issuu.com/thedeveloperuk/docs/the_developer_wellbeing
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Climate risk

This year, we've covered climate risk in news features, during our =

Climate Resilience event and in opinion pieces with an emphasis
on coastal erosion in Wales, East Yorkshire, Essex and along the

Kent coast.
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Displaced: Can we save UK coastal communities from the sea?

If we know 2 comenanity = ander exireme risk, do we kave 2 maral daty to defend
of relocate itT Horrier Saddingron an an advancing coastal froatline

®o0n

Harriet Saddington visits communities facing managed retreat,

including Jaywick Sands in Essex, where the community, council

Residmm of the Welzh coastal villaze of Fairbourme were alammed when
they ware labsllad the TELs first “climate refozees” Gagynredd Councl daclared
that their 430-homs commnmity was due to be decommissionsd in 30 years” time
and zo they would be in manazed retraat from 2025 "I was Like they were
Harriet Saddington t2lking to o= as e2wshiy children * one resident says

and architect are facing up to the existential risk of sea level rise

https://www.thedeveloper.live/places/displaced-can-we-save-uk-

coastal-communities-from-the-sea

taet Saddinggluen i un snchitoct and writer, who W fana pad retreat — recently rebranded 2= “maraged realimnment™ to seund less

b with micro e large anchieciure prastices like runming away — mears no longsr maintainieg the flpod daferces in a2
particular area and, instead, restoring natura] processes. In Fairboumea's cazs,
this did not reguire the local council to offer compenzation or aszistance to the
people being dizplaced “In the long term, mairtainine and increasing floed
defences would not only be costly but would alse l=2d to increazed risk to lifs if
the defences fail,” the council stated.

developers, helpmy them b shape

Undsr managsd retreat. bome vahie: phonmet, insurance is impossible and
rezidants kanve limited resources to f2ll back on er capacity to move. A 20 ar
gwan 30-year waming of decommizsion does not provide suppart for adaptation.
Nisarwhile, these commmimities are blizited by peEative media exposure whils
paiting up with experts who coms in with 2 “plan” but without fimding to enact
i

The thres phyzical responszes to climate change’s impact on our coast ars:
defand, reirszt or abandon. Do these same approachss apply to the manazsment
of the people wio 1ive there? If we kpow a commumity is ander exreme risk, iz
it sustainable for them to resnain there, and is it wosth Doproving it in the
mpartime? Iz there 2 duty of care to relpcate them and, if so, who pays for it?


https://www.thedeveloper.live/places/displaced-can-we-save-uk-coastal-communities-from-the-sea
https://www.thedeveloper.live/places/displaced-can-we-save-uk-coastal-communities-from-the-sea
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Fhasd probodsns have crcabad place o play and dwelll shorg the scslon sl connecial the pubilic o hiskoric saics

Kimberley France
Publishirg and Fyenls Ao,
The Developer aml Festival of Flace

a wall: “The flood defences are pa
1t infi ;

The Southsea coastal defercs praject i3 flood protection 25 destiration. Mot oaly
dies the 4. 3m scheme prodect Porzmouth from foed damage. it also enhances
the ciy fnancially, cutborally and socizlly, writes Kimberley France

LinTw ] ¢ Jn

T he Sputhsea Coastal Scheme is the UE's largest local-muthonity-led =2
defence scheme covering 4 3kom around Partzmenth, protecting peopls and
baosinezzes, and dalivering pew public space. Chris Foster, the schama’s
programme manazer, highlizhis it 23 “one of the biggest commmumity schames
I"we ever worked an”

Constraction of the project started in 2020, 10 years after the initial srategy plan
was approved with the zim of protecting the city from 2 potential £1 billion
damagze from 4m-hizh flood depths. With a 1-in-200-year food standard, the
£1280 million schame, ==t to complete in 2029, aimms to sawe 10,000 properties,
704 commercial properties, thres mornmesnts, 74 listed stroctures and four
critical access routes.

“The benafits of the way the project iz deliversd add up to mare than the sum of
the project, the muicomes are 20 moch greater,” says Koster “We've corated 2
delivery model and team to develop a wogld-class seafront, that has yvielded a
pozitive working envirarment and cuicome.”

“Previcusly the promenads wasn't 2 destination.” zays
Koster. “Tt had ne 1dentity fo it, no access or “place” to visi”

Notjusta wall: “The flood defences are part of our city, not just
Newcomer journalist Kimberley France writes about
Southsea’s approach to coastal defence, which has managed
to create a seafront walkway with play and social spaces
while protecting homes and historic sites from erosion

https://www.thedeveloper.live/places/southsea-coastal-

defence-flood-protection-as-destination
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Erosion in Yorkshire: “You can't defend everywhere”

Angus Young reported on tough decisions being made to

Ermedun in Yoekshine is thecatoning the cocdlne: Phew by Craig Marioll

surrender properties and places to the sea in East Yorkshire, Erosion in Yorkshire: “You can't defend

where accelerating coastal erosion will see the loss of property

Flood and coastal risk manazsment investmeant iz not seen 23 economically viable

with no compensation and no attempt to shore up the Gl g Bt i o, s ngs Yo wh s
= lars being taksn
defences. https://www.thedeveloper.live/places/erosion-in- o0o0n

yorkshire-you-cant-defend-everywhere I

n 1347, 2 new pub called the Bloe Bl was boilt in Eilnzea close to whers
the East Yorkshire coast meets the Humbsr esioary, A plagne s2t on to 2 cobble
wall at the pob recordsd that it was 334 yards (428 metre:) fom the sea

Angus Young The meazsarement was a reminder of the zrim fate of 2 previcns pub with the
zams pame, which had been washed away some vears before along with most of
the ald village, incloding itz medisval church Bodies baried in the chorch
Eravevard ware exposed az the soft clay cliff it #ieod on crumbed into the zea

Today the Blue Bell — mow oamed by the Vorkshire Wildlife Tnost — iz oaly 53
yards (50 meires) fom the =a.

Cpastal erosion in thiz part of the world is nothing pew bt it is accelemting. 4
recent survey by Eazt Riding of Yarkshire Council racorded soms of the larzest
lozzes of land ever szen since regular cliffiop menitarnng stanted in 1933

In one stretch of cozstline whers the anenal averase loss = 1.4 metres, up to 12
mefres of [and were lost between Augast 2023 and May thiz year Elsewhare,
terween & and 9 metres of cliff crombled 2wy during the =ame period.

“Defanding the whols of our coast doesn’t stack up becauza
the reality 1= that if we did. vou and up with Lincolnshira
under water”


https://www.thedeveloper.live/places/erosion-in-yorkshire-you-cant-defend-everywhere
https://www.thedeveloper.live/places/erosion-in-yorkshire-you-cant-defend-everywhere

Placetests

Our Placetests are part anthropology, part journalism, based on open-
ended interviews conducted on site and photojournalism featuring
street photography of a place in-use. This year we covered two very
different places - the seaside town of Folkestone and the Park Hill
estate in Sheffield.

Placetest: Park Hill

Anthropologist Dr Muriel Lamarque and writer Laura Mark spoke to
the local residents at Park Hill in Sheffield about their experience of
living in the place, uncovering some exclusive findings - shared
frustration at living in a tourist attraction, the lack of a playground
and complex feelings about the site’s history. The piece elicited a
response from developers Urban Splash who said they were looking
into adding a playground to future phases. The coverage combined
new and archive photojournalism

https://issuu.com/thedeveloperuk/docs/the developer wellbeing
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Anthropologist Caroline Bennett visits Folkestone and interviews
locals about the many changes to the town over the past decade of
arts-led regeneration. What she finds is a vibrant creative
community and a warm and welcoming town. She also finds
concerns about a social stratification emerging in the town - where
new restaurants, cafes and housing along the seafront costs
significantly more than what locals can afford. At the same time,
community facilities are shutting down due to a lack of funding.
Some locals share that their rent has increased by over 15 per cent,
saying “the rents aren’t affordable any more.”

https://issuu.com/thedeveloperuk/docs/the developer 2025 redu
ced
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Housing

The vital subject of housing was covered from several unique angles in
long-form articles that explored policy with both deliberate and

unexpected consequences.

“A broken model”: The viability loophole and its impact on affordable
housing

Award-winning journalist Peter Apps’ reporting on the viability
loophole looked into how developers reduce the provision of
affordable homes after planning on the basis of viability, showing the
need for reform to the planning system. After its publication, a senior
civil servant described it as “the clearest, most comprehensive look and
the best thing I've ever read on the problem.”
https://www.thedeveloper.live/opinion/a-broken-model-the-viability-

loophole-and-its-impact-on-atfordable-housing
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An e ol the T Aylesham devehpment usal during commumily consollstan

““A broken model™: The viability loophole
and its impact on affordable housing

1723
The Aylesham Cemire project, like many in London, has reduced ifs provision of
affordable homes. Scraich bensath the surface, 2nd it points to the failty of 2
viability-led plarmimg system that pozes a major rizk to the fivure supply of
affordahble housing, Paier Apns reports

0o0on

TIJ.E small shopping arcads fesls like it's undsrwater. Blue mezhed shests
undsr the domed glass ceiling, apparently thers doe to 2 risk of flling delbris,
dim the lisht There is an Ty here, becanse the Aylesham Centre is in danzer
of drownins.

The cenire is a covered public walkeay at the meath of Peckham’s Bye Lana.
Thers zre shops on either side and small carts in the middle, mocksd up in cTeam
and blue to loak like something from 2 posicard seaside prommenade, where local
traders sell popoarn, slushiss; eyebrow threading, African cloth and herbal teas.

There is a Clarks zhoes ouflet selling last season's ryles at oovdowm prices, a
Ppundlard, a fit and veg shop fromted by overfloming crates of cazsava, yams
mnd planiam 2nd 2 Momizons supemmarkst.

Cracial, though, s the way this small walloway links a biz car park to the famaous
st London hizh street. “Traders round hers are really just surviving,”
eplains Siobhan McoCarthy, 2 local rezident and a member of the Aylezham
Commumnity Action campaizn.

“The cenfre is crocial, because people drive in from 211 round south London and
even Eent to came and do their shopping hare. Peopls mizht kavs l=ft Peckham,
baat they keep coming back here and that keeps it alive. If you out this off, the
whole sireet could dis ™
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Is the new anti-gentrification legislation in Louisville a model for global s - ENTUCKY
i -

Apps covered new anti-gentrification legislation in Louisville, | | e

Kentucky and explored whether the policy was a potential model for s the new anti-gentrification legislation in

c _ o
the UK to follow, interviewing experts and academics on how it will LT IE ST s SOrn T ELE R

Pater Apps loaks to the city of Bourboa, Muhammad Al and the Kenmrky Derbry

enshrine affordable housing in places undergoing rapid revitalisation, e
preventing displacement. o0o0n
https://www.thedeveloper.live/opinion/is-the-new-anti- 1 T
gentrification-legislation-in-louisville-a-model-for-global-cities tgb ;Li%?%i{;ﬁ{i%miﬂﬁ?ﬁﬂg?;

of development does mot bensfit every fype of resident

You can find svidence of this in cify's aficial Housing Wesds Aszsssment,
wihich is produced every five vears and zarves 23 2 “hible™ for pew housing
planz It shews the city has a deficit of 36,000 homes for citizens saminz 3070 of
the ar=a medizn incopms and 14,000 for those earning 50%:. But for those on
higher wages thers is no shartage of sopply. In fact, there is 3 surphbas of 21 000
hameas for those eaming 150% of the area median inceme. So what the diny
neads Is ot just mose howsing, bat more gfftrdable howsing,

This mams lower income residems are incressingly strugsling o aford ta live
in their hizstoric communities in the city, am i25us which impart= black
communities disproporiionztely. In 20140, the fampas district of Smoketoam,
wiich was one of the few places whers black communities were 2llpwed to live
after the Civil War, was 78.3% black and 16% white. But by 2020, the black
community kad shnmk to 65 5% while the propartion of white rezidentz had
Erown to 27.4%.

“The wesncy to priaritize anii-displacement initiatives in these areas cannot be
pverstated,” said the oity's Howsing Meeds Azzeszment in 2019, But there was
little action from the city council Frostrated, independent councilman Jecorsy
Arthur, who reprezentz poe of these disiricts, along with 2 larze netwark of
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Build-to-rent blowback: How a tax change axed 25,000 homes

overnight
Harriet Saddington reported on how a tax change axed 25,000 ST L LTI DI I
axed 25,000 homes overnight
homes overnight and the continued fallout of the surprise abolition e st st of Miile Dt scs Rl ped fhosends bt oF
the books and in the pipsline. The damasze continnes. Harrier Saddleeton repodis
of Multiple Dwellings Relief, which came into effect in June 2024, T

resulting in a 12% fall in new planning applications within the

I he zorprise abolition of Multple Dwellings Belisf m March 2024, which
came imto effect in Juna 2024, was a blow o the srowins Build to Rent sacior
(ETE.). Annpunced by the Conservetive Government, that Spring bodzet was the

build-to-rent sector.

https://www.thedeveloper.live/opinion/opinion/build-to-rent- arriet Sadingon S e
blowback-how-a-tax-change-axed-25000-homes-overnight i e e et f Rl Livog (AR Ay
.I....mh.ﬁ-h e e Savills skowed wark contracted sharply in the BTR. 2actor with kames under

constmaction down 20%: year-on-yezr. The British Properny Federmtion (BPF)
pxtimiates that the mmmber of homes farezone could be ap ta 23,000, The latest
dafa skows a 12% fall in new planning applications within the baild-to-remt
zertor — the hardest hit by the abeliden of MDE

“Whaltipls dwellings relisf had a zerninely positive impact on the econpmic
wiability of developing new komes far rent, particularly in mare dizadvantagsd
areas,” sayvs [om Fletcher, Policy Director 2t EEF.

“We have made the cazs to (rovemment that the abolifion of
MDE 15 counterproductive and that it should be remstated™

A lower transaction cost for myesters sopperts valuation:, making it eazier o
baing schemes forwerd at a time when construction and financing costs are high
Trerpard for addisianal baeine narsi—ularic aoalit- tapds] Beosmes 12 captnnine
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