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About Paulsons Traffic
Management Ltd:

Industry  Traffic Management Location Southeast of England
Fleet size 25 Tags Fleet Management, FORS
Compliance, Operational
Fleet mix Renault Master and Efficiency
Ford Transit 3.5 tonne
tail lift vans Products FORS FMS Professional

Why FleetCheck?

James Hawkes, the Managing Director
of Paulsons Traffic, who also works
part-time as a St John Ambulance
paramedic said that during one of

his ambulance shifts, he experienced
the effectiveness of the FleetCheck

app firsthand. It was this immediate
responsiveness, along with the
seamless implementation process and
outstanding customer support, that
made FleetCheck stand out.

Q@ I raised a defect on the FleetCheck app, and the
fleet manager called me up almost instantaneously
- within 8 or 9 minutes after I'd driven out the gate.
| said to her ‘I need that system.’ | would never
have caught a defect that quickly. Ever. 90
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The Challenges: .
Overcoming.Defects,
Deadlines, and Data Silos

s loe

=)

Defects and
Unplanned VOR

Paulsons relied on
paper check sheets
meaning they couldn't
action defects quickly,
and frequently found
themselves pulling
vehicles off the road
with little to no notice.

No Dedicated
Transport Manager

James Paulson, the
MD, had to oversee

fleet operations himself.

This responsibility
became increasingly
time-consuming and
burdensome, diverting
valuable attention from
other critical areas of
the business.
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Lack of Centralised
Fleet Data and Visibility

Being scattered across
multiple spreadsheets
and storage folders,
Paulsons struggled

to locate key fleet
information such as
fuel spend, MOTs,

and service records.

Challenges with
FORS Audits

With no centralised
location to collate
evidence, the FORS
audit process was
complicated, requiring
frequent back and
forth communication
and navigation across
various spreadsheets,
files, and folders.
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Compliance Deadlines

Keeping up with routine
maintenance checks,

training renewals, and LOLER
inspections presented significant
challenges, with alerts scattered
across various calendars. They
were setting reminders for
reminders, offering no single,
clear view of their daily, weekly
and monthly tasks.

@@ | was an MD trying to
run a business and |
was wasting so much
of my time flicking
from spreadsheet to
spreadsheet. We were
missing key bits of
information, and having
to pull vans off the road
with no notice, which
then frustrated all of
my staff. It was a lot of
forwards and backwards. 99
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The Solution: Consolidating
Fleet Data For Clear Visibility on
Compliance, Costs, and Reporting

Paulsons implemented FORS
FMS Professional to address their
operational challenges. With fleet

data now centralised and highly
visible, Paulsons could efficiently
locate, analyse and report on key
metrics such as maintenance
checks, fuel expenses, service
records, and LOLER inspections
— information that was previously
time-consuming to manage.

Direct integration into the FORS
system further streamlined their
compliance, automatically alerting
Paulsons to any essential audit
requirements-and expiration dates.
Additionally, Paulsons were able
to manipulate the system to create
traffic light alerts for training
renewals, ensuring no deadlines
were ever missed.

@@ Illove the dashboard. | can see how many drivers are
in my fleet, | know what my assets are, | know how
much is in the grey fleet, you know - this is what
makes my ears prick up...l like easy access info. 9
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The Impact: Enhanced
Efficiency and Compliance
Success for Paulsons
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