


Who are Transport 
for the West 
Midlands? 



Mobility in the West Midlands 

• Heart of the road network 

 

• Freight and Logistics 

 

• Automotive Industry and the Midlands 
Engine 

 

• Population and mobility needs 



Our strategic transport plan.  
 
The plan sets out an ambitious plan to greatly improve the 
transport system to support: 
• economic growth  
• Regeneration 
• New development  
• improve air quality, the environment & social inclusion. 
 

Movement for Growth 
Categories of the Transport System 



Our Freight Strategy 

Ensuring the West Midlands shines as a beacon for best practice in urban 
logistics management, working with partners, businesses and Government 
to provide: 

• Improved access 
• Delivery Management 
• Reduction in emissions, congestion and noise 
• Support of low and zero emission networks 
• Safer roads 



The challenges 
 
 
• 90% of UK businesses and population are  
located within a 4 hour travel time from the  
west midlands. 

 
• 23% of England’s exports in 2015 

 
• Transportation and Storage was worth  
almost £12 million to the Midlands in 2015 

 
• Motorway congestion causing approximately £2 billion a year in lost time, rising to £10 billion a year by 

2040 
 

• In 2013, the transport sector accounted for over 20% of UK’s domestic greenhouse gas emissions  



The Vision 

“By 2030, the West Midlands will have 
safer, more reliable, sustainable, and 
efficient freight and logistics movements to, 
from and within the West Midlands. We 
will be seen as a beacon of best practice, in 
which logistics supports economic 
growth and boosts productivity, with 
significantly reduced impacts on 
communities 
and the environment.” 



Delivering the Strategy 
Our Urban Freight Management Plan will make use of recent developments in logistics 
best practice and delivered in partnership with industry.  Key strands: 

Freight operator 
recognition 

Delivery and 
service planning to 

reduce trips 
Improving safety 

Economic growth 
through 

construction 
logistics 

Establishing urban 
delivery platforms 

Controlling freight 
vehicle access and 

routing 

Urban Freight 
shipment 

innovations and 
alternatives. 



Implementation Plan 

Coordinated actions to facilitate 
effective delivery: 



Implementation Plan - Priorities 

Freight data 
warehouse 

Urban Road 
Freight 

Network 

Innovation for 
freight 

shipments 

Encouraging 
freight on the 

M6 Toll 

Capacity for 
rail freight 

Encouraging 
rail freight 

interchanges 

Delivery 
Service Plans 



Delivery and Service Planning Toolkit 
 

Business savings 

 

Congestion 

 
 Collisions 

 

 

Local air quality 

 

 
Quality of life 

 

Collaborative delivery consolidation for multi-
occupancy buildings and areas, delivering: 



Nearly 600km (7%) of the urban road 
network that accommodates 
approximately 50% of all traffic 
movements 
 
Enhanced management under new 
Mayoral powers 
 
A freight focus within this to be 
identified for special measures   

Key Route Network 



Network Resilience 
• Significant delivery challenge 

as transport improvements 
constructed 

• All areas of the motorway 
box to effected 

• Multi-agency partnership 
being formed 

• Focus on supporting whole 
supply chain as well as 
construction logistics 

• Communications emphasis 



Connected & Autonomous Vehicles  
Autonomous Vehicles are set to bring transformational 
change to all tiers of the system 
 
Freight traditionally in the van-guard of exploiting 
technology – i.e. Early adopters of telematics 
 
The West Midlands is the UK centre for automotive R&D 
with globally leading controlled and real world test 
environments 
 
A logical extension is to exploit this new (local) technology 
to improve efficiency in the supply chain and benefit 
safety, environment etc 

Source KPMG 



West Midlands Logistics Forum 
 

The forum will bring together key stakeholders with an 
interest in freight issues across the West Midlands. It will 
serve as the primary body to oversee the delivery of the 
freight strategy and the supporting Implementation Plan 

through partnership working. 
 

Focus Areas 

Resilience Congestion Environment Safety 
Promoting 
Urban Rail 

Freight 

First meeting 23rd May 2017 



Thank you 

Visit www.tfwm.org.uk 
 

Tweet us @TransportforWM 
 

Or come and meet us in the exhibition hall 

http://www.tfwm.org.uk/

