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What is your current Incident 
investigation policy?

What do you currently investigate?

A. All claims' collisions

B. All damage collisions

C. All near miss incidents

D. All the above

E. None of the above



Do you need to implement or 
revise your policy?

Up and coming Highway Code changes

Hierarchy of road users: What does this mean?

 Planned changes to the Highway Code will create a new

'hierarchy of road users' and give greater cyclist and

pedestrian priority at crossings and junctions.

 Strengthened pedestrian priority on pavements and when

crossing or waiting to cross the road

 Guidance on safe passing distances and speeds and ensuring

that cyclists have priority at junctions when travelling straight

ahead



Do you need to revise your policy?

Up and coming Highway Code changes

Hierarchy of road users: What does this look like?



Do you need to revise your policy?

This makes the changes very clear!



The changes are a huge concern!

How these changes could affect you

Simply, this could mean:

 An increase in ‘rear end shunts’ - the most common collision in the UK

 An increase in perceived ‘staged’ or ‘cash for crash’ collisions

 An increase in Third Party injury claims

 Difficulty in defending Third Party claims 

 Increase in Fleet motor Policy premiums

What you need to do to protect yourself:

 Prove you have done as much as possible to mitigate Third Party 

exposure to risk

 Investigate all collisions and near misses thoroughly 

 Use learnings from the investigations to become proactive and safer

 Implement evidence-based training for drivers and managers

 Act quickly when a collision occurs



Why we need to have 

clearly defined and 

communicated incident 

response procedures

Charlotte Le Maire, 

Arch Fleet



Post incident procedure – is this yours?

Driver gets all 

relevant  information 

and photos

Driver reports to 

Transport Manager

Transport Manager checks 

on conditions of driver and 

all other parties  

Transport Manager 

reports to insurer 

and/or solicitor

Insurer and/or solicitor 

start intervention and 

mitigation process

Collision



Minor incident/collision (civil)

Reports to (FNOL)

FNOL collates 

information

Driver reports to 

Company/Transport 

Manager

Investigation 

process

Insurer and/or solicitor 

start intervention and 

mitigation process

Collision

Driver collates relevant 

information/photos

Company collates video           

footage/telematics 



Serious or fatal crisis response

Check injuries

Phone 24/7 crisis 

response

Driver reports to 

Company/Transport 

Manager if time 

allows

Solicitor controls 

communication 

with police and 

involved in all 

company 

investigation

Collision

Transport Manager 

calls solicitor 

(if not already actioned)

Insurers and all  

necessary bodies 

(copy to solicitor)

All documentation 

headed LEGALLY 

PRIVILEGED



The importance of  impartial, 

objective investigations

and

Investigating all incidents

Andrew Drewary FCILT

Road Safety Smart



Investigations underpin company safety culture!

Why do they need to be done?

Collision and near miss reporting and investigations are key

processes that are vital parts of any fleet strategy

What do we learn from them?

They confirm good practice, identify areas of concern that need

improvement, remedial actions to reduce future exposure and

training requirements

What do they do?

They ‘stress test’ company policies and their ability to stand up

scrutiny and integration



The ‘Stress Test’

Every investigation will ‘Stress Test’ policies, processes and procedures

1. Collision/Incident Reporting & Investigation Policy

2. Disaster Plan/Crisis Management Driving Policy

3. Authority to Drive

4. Driving Licence Checking Policy

5. Fitness to Drive Policy

6. Alcohol, Drugs and Substance Misuse Policy

7. Bridge Strike Policy

8. Counter Terrorism Policy

9. Data Management Policy

10. Driver Training Policy

11. Driving Abroad Policy

12. Driving Food and Drink Policy

13. Driving while Distracted Policy

14. Driver Safety Policy

15. Environmental Policy

16. Grey Fleet Policy

17. In-vehicle Technology Policy

18. Journey/Route Planning Policy

19. Loading/unloading Policy

20. Mental Health and Driving Policy

21. Mobile Phone Use Policy

22. Personal and Vehicle Security Policy

23. Restricted Vision Driving Policy

24. Safety Equipment Policy 

25. Seatbelt and Restraints Policy 

26. Secondary Employment Policy

27. Smoking and Driving Policy 

28. Speeding Policy 

29. Vehicle Breakdown Policy

30. Vehicle Passenger Policy

31. Vehicle Security Policy

32. Vulnerable Road Users Policy

33. Winter and Bad Weather Driving Policy

THE PAIN SCALE



Why you should investigate everything!



Why did it happen?

The Driver, because:

 Of the way he drives

 He has a total lack of regard for safety

 He failed to follow company policies

The Transport Manager, for:

 Not investigating each incident

 Not learning from each incident

 Not acting on the data/information available

 For distracting the driver

 Not implementing and managing company policies

 Not implementing pro-active measures

The Company, for:

o Not ensuring company policies were being implemented and managed

o Not putting safety first and foremost



What to investigate

Regardless of:

 how serious or minor

 fault or non-fault

 injury or no injury

 claim or no claim

 Own vehicle/property damage

 RTCs involving a third-party vehicle

 RTCs involving any third-party property damage 

 Near misses involving a third party/employee

 Loading/load shift issues

 Load security and strapping

 Bridge strikes

 Vehicle rollover

 Vehicle/trailer roll-away

 Traffic violations – speeding, drink and drugs

 In service defects not reported by the driver 

 Roadworthiness prohibition: PG9

 Vehicle theft

 Public complaints about driving
**Not an exhaustive list



One size does not fit all

Not all investigations require police style forensics

Post investigation procedures should be relevant to the severity of the 

collision or incident

Near miss

Traffic 

violation

Damage 

only

Minor 

injury

Serious 

injury

Fatality



The investigation process

Who does your collision 

and 

incident  investigations?

A. Transport Manager

B. Compliance or H&S Manager 

C. HR Manager

D. Insurance company

E. Use police report only

F. Professional External Investigator

G. Don’t know



How difficult is it?

The investigation process is not:

X To be ignored because you have don’t have the time

X Just completing an Incident Report Form and filing

away

X Just a quick chat with the driver

X Just to be left to the police/insurers

It is:

 Vitally important

 Complex - even a basic interview is 70 questions

 Time consuming - average 4 hours for a basic

desktop investigation



The investigator

Your investigator must:

 Be impartial

 Be detached from the collision or

incident

 Be allowed to go wherever the

investigation takes them

 Be free from company pressure

 Have the ability to control emotion



The investigator’s skills

X

X

These must include: 

 Being organised and methodical

 Effective communication

 Being a competent writer

 Accurate record keeping

 Questioning techniques

 Problem solving

 Critical thinking

 Knowledge of traffic law

 Research analyst

 Decision making

 Be properly trained

In collaboration with



Management training

A. Don’t provide training

B. Transport Manager

C. Compliance or H&S Manager 

D. HR Manager

E. Insurance company

F. Use police report only

G. Professional External Investigator

H. Don’t know

Who provides your collision and incident 

investigation training to your managers?



The driver interview

Needs to paint a word picture

It is important that the sequence of

events clearly describes what

occurred.

It should be so clear that someone

who is unfamiliar with the

collision/incident is able to know

exactly:

1. Where it happened and

2. How it happened



The crux of any investigation

The seven ‘Rights’ of the interview process

Be sure to ask the …………

 Right people the 

 Right questions at the 

 Right time in the 

 Right place in the 

 Right way for the

 Right reasons to uncover the

 Right facts



The aims of the interview

Establishing the facts

The Driver

Licence checks

Medication

Fitness to drive declaration

Training records

Collision/incident record

Infringement record

The Vehicle

Walkaround checks

Reported defects

Inspection history

Maintenance history

Tyre history

In-vehicle data

The Operation

Shift patterns

Operational constraints

Routine or unplanned

Journey purpose

Route planning

Timings

The Investigation

Driver statement

Witness statements

Police statements

Previous collision record

CCTV & in-vehicle data

Photographs



Verifying the facts, root causes and findings

Root 

cause

Root cause: The core issue that initiates the entire cause-and-effect that led 

to the collision / incident

Direct 

cause

Direct cause: The unsafe act or unsafe condition just before the collision / incident

Establish 

contributory 

factors

Contributory cause: All of the factors that may have contributed to the                                                        

direct cause (the Swiss cheese affect)

Verify 

facts

Verity facts: Is all the evidence accurate and believable? 

Document 

findings
Document findings: All the evidence must be recorded accurately, corroborated and fully 

explain how collision / incident happened
Make 

final 

decision Make final decision: Analyse all the data to make evidence-based 

decisions and recommendations 



Making recommendations

There are four areas to consider when making recommendations

They need to be based on:

 The primary investigation

 Trends - established or emerging

 Improved policy

More resources

 Better communications

Management

 Driving competence

 Health monitoring

 Training

Driver

 Correct for the task

 Fit safety technology

Maintenance regime

Vehicle

Office discipline

 Improved routing

 Change shift patterns

Operations



Remedial actions

Actions:

 Ensure they are time bound 

 Ensure lessons are being learned

 Review benchmarking

 Update risk assessments 

 Update policy as required

 Update processes and procedures 

 Provide relevant training 

• Drivers

• Line Managers

• Senior Managers

 Regular audits

Recommended 

remedial 

actions

Most importantly:

 Who owns them

 Who implements them

 Who manages them 

 Who manages to Manager



Excuses, Excuses, Excuses

o Most drivers involved in a collision do not

accept that they contributed to it

o If they don’t think they caused a collision,

they will also think that they have nothing to

learn from it

o Therefore, driving behaviour won’t change

o The same can be said about a lot of

employers and fleet operators – ‘it’s the

driver’s fault’

Collision and incident  

investigations are a necessity 

In collaboration with

HIS FAULT

HER FAULT

THEIR FAULT

NOT MY FAULT

THAT IS WHY



Transport Leadership 
in the 21st century

The Key to 
Performance and Prevention

David Somers, FCILT
Road Skills Online



Some questions for you?

10. If you are driving 

on a road with a 30-

mph speed limit do 

you drive at a speed 

within that limit?

9. Would there be fewer 

crashes, injuries and 

fatalities if more people 

drove within the 30-mph 

speed limit?

11. What was the 

last traffic offence 

that you committed 

and when was it?

12. What was the 

last unsafe driving 

action that you 

made and when 

was that?



A. On a scale of safety 1 -100, 99 

being as safe as you could 

reasonably be on today’s roads, 

what score would you give 

yourself?

How do you rate yourself?

How do you rate others?

B. On a scale of safety 1 -100, 99 

being as safe as you could 

reasonably be on today’s roads, what 

score would you give everybody 

else?



Road Casualty Figures 2019

19 

occupants were killed

HGV

LGV -

Van

43 

occupants were killed

161 

occupants were seriously 

injured

476

occupants were seriously 

injured



Some questions for you?

 HGVs are 1.3% of vehicles on the 

road yet

 Are 8% of vehicles involved in fatal 

collisions 

 On Motorways that shifts to 52% of the 

vehicles involved in fatal collisions are 

HGVs

HGVs and collisions



Reported collisions and manoeuvres

Type of Manoeuvre
No. of HGVs 

involved

No. of LGVs 

involved

Total No. of 

collisions

Going ahead other 2110 5473 80984

At a junction 1699 6709 101760

Slowing or stopping 319 922 12655

Parked 237 667 9058

Changing lane to left 234 126 1563

Turning right 190 1116 1802

Moving off 187 187 8852

Changing lane to right 176 142 1682

Waiting to go  - held up 162 620 10054

Going ahead  - right hand bend 158 324 5545

Turning left 143 514 6169



Goods vehicles involved in reported 

collisions by contributory factor

Contributory Factor No. of HGVs
No. of LGVs 

involved

Total No. of 

collisions

Failed to look properly 739 2180 30896

Failed to judge other’s path or speed 410 1124 16733

Careless, reckless or in a hurry 237 775 13155

Poor turn or manoeuvre 207 577 9472

Vehicle blind spot 177 102 1009

Following too close 153 320 3915

Loss of control 92 292 8615

Sudden braking 87 248 4113

Slippery road (due to weather) 84 282 5819

Travelling too fast for conditions 63 242 4765



Why 

Continuous Professional Development?

How much do 

you spend on 

this?



Why 

Continuous Professional Development?

How much do 

you spend on 

this?



Why 

Continuous Professional Development?

It’s the right thing 

to do, look after 

your drivers and 

they look out for 

you



What is CPD?

 Continuing Professional Development (CPD) is the

intentional maintenance and development of the

knowledge and skills needed to perform in a

professional context.

 This could mean maintaining current knowledge, it

could mean developing professional standards to a

new level, or it could mean learning new ways to be

a professional driver that will allow an employee’s

job role to expand or prepare them for potential

promotion.



Doing the right thing!

As one driver said to me on a workshop a

few years ago:

“It’s too easy to get caught up in the

moment and end up driving too fast or

too close”



“The most successful aspect of management is to send

every employee home to their family at the end of each

shift. My greatest achievement was to do that on every

shift throughout my career.”

“There are lots of companies whose employees are

having good, innovative ideas but unless the culture of

your business provides fertile ground on which those

seeds can be sown, it’s pointless.”

“We have eliminated speeding, no matter what. We

have a line that we will not cross for whatever reason –

it is me that ends up on a corporate manslaughter

charge and I am not having it. The O-licence says I will

not permit offences, and to me that means I have to

take a proactive view to make sure my staff do not

permit it. I police it and I enforce it.”

Doing the right thing!

Peter Larner

Former Managing Director

Suckling Transport 



The Benefits of CPD 

for Employees

 Employees can reap the benefits of

continuing professional development and

can maintain and improve their abilities

in their role as a driver and for those who

have ambition to move into the transport

office.



The Benefits of CPD                      

for Employees

By undertaking a CPD accredited course,

employees can prosper from the benefits of

CPD listed below:

1. Current knowledge

2. Professional Qualification

3. Confidence and self esteem

4. Certificates to recognise driver achievement

5. Providing Tools that help do the job the right way

6. Flexible training to do at a time that suits the driver

7. Feeling valued

8. Building loyalty to your company



The Benefits of CPD                                 

for Employers

CPD will help drivers to…

 Think better

 Drive well

 Do the Right Thing 

 Control your costs, Fuel, Damage…

 Contribute to their own and public safety

 Protect your brand

 Build loyalty to your company

 Retain and attract drivers



Andrew Drewary FCILT, Road Safety Smart

Thank you to today’s 
speakers

Charlotte Le Maire, Arch Fleet

David Somers FCILT, Road Skills Online 



Investigate all 

collisions, 

incidents and near 

misses
Differentiate between 

Procedures for civil 

and criminal claims

(protect legal privilege)

Consider using external 

experts to investigate route 

cause – they could save you 

time, reduce claims exposure, 

premiums and increase your 

bottom line
Use aggregated data 

to make quantifiable 

evidence-based 

changes

The Golden Hour is critical 

to managing and 

mitigating potential claims 

- implement procedures

Invest in suitably trained 

employees to record 

collisions and deal with 

claims

Takeaways from today

Invest in 

continuous 

professional driver 

development

Use learning outcomes 

to help you become 

proactive in operating a 

Safer fleet 



Thank you!

www.freightpeople.co.uk

LIVE!


