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THE Awards 2019 — Outstanding Estates Strategy

Institution/Nominee

University of Birmingham

Title

The University of Birmingham Estates Office

Key personnel

Trevor Payne, Director of Estates
Peter Cochrane, Deputy Director of Estates

URL

https://www.birmingham.ac.uk/university/building/estates-strateqy.aspx

Submission

The University of Birmingham is in the midst of one of the most transformational campus
redevelopments since the first phase of building was completed in 1909.

The development projects, worth £1 billion as part of a 10 year campus investment, are creating
outstanding new facilities for students, staff and the community. Recent buildings completed
include a state-of-the-art library, world class sport and fitness centre and the transformational
Collaborative Teaching Laboratory.

Student engagement, sustainability, innovation and efficiency are integral to the Estates Office
Strategy and this is clearly demonstrated in the team’s activities. Building Information Modeling
and a common data environment are new tools being effectively used across the department,
ensuring high quality projects delivered on budget and on time as standard.

Our mission is to deliver a world-class university estate and experience for the benefit of our
students, staff and visitors.
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