
In early 2020, the whole world was grounded due to COVID-19, 
yet HE institutions had to continue functioning. At the University 
of Tsukuba (UT), we persisted in recruiting prospective interna-

tional students, realizing the need to mobilize all stakeholders for 
that purpose. True to our slogan, “IMAGINE THE FUTURE.”, we 

brainstormed using the “exploration map”, a design thinking tool*. 
We found that the challenges included hesitation in the broader 

organization to engage with prospective international students and a 
lack of technological equipment and digital skills to meaningfully interact 

with them.

*Lewrick, Michael, Link, Patrick, & Leifer, Larry. The Design Thinking Toolbox: A Guide to Mastering the Most 
Popular and Valuable Innovation Methods. NJ: Wiley, 2020.
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The result was the 
"IMAGINE THE FUTURE.” 
Campaign 2021.

Admin teams solicited sample 
lecture videos and managed a large 

pool of student ambassadors.  
The Team followed up with 42 
group and individual training 
sessions to reduce anxiety regard-
ing new technology. 

As a result, 1197 students, parents, and academics 
from over 40 countries attended a two-day event in 
which they interacted with faculty and grad students 

representing 18 departments and programs. 

The design team developed ways to 
deliver an exceptional user experience via 
videos, materials, live presentations, and 
virtual booths staffed with faculty and UT 
students.

Vice Presidents drafted a letter to 
faculty members requesting 

cooperation  in an upcoming project.

The results have motivated other teams on campus to conduct similar activities, with 
renewed organizational support for “IMAGINE THE FUTURE.”  Campaign 2022.  Ultimately, the 
Team had created what is known in Design Thinking as a "beacon": multiple stakeholders with 
differing goals, stepping out of their comfort zones, entering a “risk” zone, and coalescing 
under a unifying cause in what can be considered a prelude to interactions that would one day 
take place in a Metaverse. 
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