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Submission 

Beijing University of Technology (BJUT) has focused on strengthening their talent pool. The talent 

recruitment model relies heavily on peer review to select excellent individuals for appropriate 

positions.  

 

BJUT has implemented the “Young Faculty Development Project”, combined with the "High-Level 

Talent Supporting Project" to support the acquisition and growth of both internal and external 

professionals.  

 

In aiming to develop a first-class discipline in their staff, BJUT efficiently utilises its human resource 

system to complement appointment advertisement and salary system design. 
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