
Manchester New Arrivals Team (NAT): Responding to the needs of Unaccompanied Asylum-Seeking 

Children 

Manchester is a culturally rich and diverse city, and as a Council, we are ambitious for all ‘our’ children 

and young people to have a safe, healthy, happy and successful future – none more than children who 

arrive in the UK for the first time. We want them to be afforded the same opportunities as their 

counterparts.  Children are at the heart of everything we do – we give them an opportunity to be heard, 

listen to what they say and work with them to help develop and shape our services. 

In line with our ambitions for young people in the city, Manchester’s New Arrivals Team (NAT) was 

established in July 2020, part of Manchester City Council’s Children’s Social Care Services, as a response 

to the growing number of UASC presenting in the city. 

As a Core City, Manchester is supporting very high numbers of Unaccompanied asylum-seeking children 

(UASC).  UASC, also known as separated children or unaccompanied minors, are children outside their 

country of origin and without the care and protection of their parents or legal guardian.  Their status 

and circumstances may well be uncertain, and many will have experienced trauma.  In July 2020, there 

were 93 UASC – a rise of nearly 100% since 2016.  Since the team was set up, the numbers of children 

presenting as UASC has continued to increase, with Manchester supporting 138 with a ‘looked after’ 

child status and 198 receiving a Leaving Care Service.  

Through the NAT, UASC and ‘care leavers’ in Manchester benefit from a robust partnership team with a 

coordinated multi-agency offer that is targeted to meeting their particular needs. This includes: 

• Education: Links with MCC virtual school to ensure all young people can access education with a 

specialist link into work and skills services 

•  Health: specialist UASC looked after nurse, bespoke health assessments, with children and 

family mental heath service (CAMHS) providing specialist trauma therapy for UASC. 

• Accommodation: Commissioning of specialist supported accommodation, capacity building and 

foster care recruitment to ensure that all young people are placed giving due regard to their 

cultural, ethnic and religious needs  

• Asylum and settled status applications: working in partnership with Greater Manchester Aid 

immigration unit, all young people have either settled status granted, applications in process 

and for a small number who have had their application refused, they are supported politically 

and with legal representation to challenge.  

The team acts as a single point of contact, delivering expertise and specialist knowledge to respond to 

the additional and often complex needs of unaccompanied children with a combination of social work 

skills, knowledge of immigration, and a strong focus on achieving permanence through robust planning 

and intervention.  

Young people are at the heart of the work that the team does, and the approach in designing and 

delivering a bespoke offer for each child, supporting their needs and desires has significantly improved 

outcomes, keeping them safe, happy, healthy and successful. 

Education 

Education, training, and employment is a key focus for our UASC.  Many are very resilient and have great 

aspirations, and education is important to all of them.  As a council, we ensure that all our children have 



a place in college or school, with an assessment of their needs completed to understand what type of 

placement is right for them. The Virtual School is instrumental in this and works directly with social 

workers, foster carers and accommodation providers to ensure a bespoke educational offer is delivered 

that meets each individual’s assessed needs 

80.43% of our UASC are in full time education in school or college. There is a well developed link with 

The Manchester College to ensure that young people are able to progress into education soon after 

their arrival into the country. 

Over the past two years, this cohort of children has been disproportionately affected by the pandemic. 

There have been significant delays in children receiving equipment and the Virtual School worked closely 

with colleges to expedite this. Pupil Premium Plus funding has been used to purchase laptops, so 

children can access ESOL virtually and without delay. Additional support was given for ESOL from the 

third sector and the Refugee Council. 

Outcomes for our young people are positive. Currently, there is one UASC on an apprenticeship to 

become an electrical engineer, three whose education pathway is for university after college, two have 

paid work as football coaches for children and another UASC whose college is a football apprenticeship 

alongside English and Maths tuition.  

Post 18, there are several children in further or higher education, with five currently attending 

University. As most arrive at age 16/17 and are learning English at this age, to get to university level in 

leaving care is a significant achievement.  Employment and training outcomes are also good, benefitting 

from a specialist EET officer linking the virtual school and work and skills teams. One has an 

apprenticeship with the Council as participation lead for young people. Another has a paid 

apprenticeship in computer programming. There are five working and training to be barbers. Of our 236 

post 18 UASC in contact with the leaving care service, 94.4% are in education, employment or training. 

 Health 

Children who are UASC  can have complex health needs, requiring support from both physical and 

mental health services.  To respond to this appropriately, all our children in addition to their standard 

initial health assessment have blood born virus tests and screenings for diseases such as tuberculosis 

and hepatitis. UASC have the support of dedicated UASC LAC nurses who have specialist knowledge of 

their needs. We ensure as a partnership we work with children rather than doing to. We have developed 

young people-friendly safety plans, so they feel empowered to take control of their own health needs. 

Our children are also registered with GPs to ensure they have all their health needs met.  

This group of children have often experienced trauma of some kind. By the very nature of being a UASC 

they are seeking asylum which means they were not safe in their home country and may have 

experienced challenging journeys. Having said this, despite experiencing trauma they are not all 

traumatised. In considering the voice of the child, through the experiences of our children we 

recognised the procedure of referring to Child and Adolescent Mental Health (CAMHS) does not meet 

the needs of all UASC and there are things that social workers, education and key workers can do to 

support on a day-to-day basis. Direct work addressing sleep, hygiene and support with managing 

emotions is delivered to all children by the social worker, informed by CAMHS input work to support 

young people to understand their feelings, honouring and respecting their experiences and being able to 



reflect. Naming their emotions is all part of the social work support to young people to understand 

themselves and relate that to their experiences.  

 There is an excellent relationship between social workers and the named lead in the looked after 

CAMHS team. Training has been delivered to a multi- agency team to support UASC and increase 

understanding of need. The council, through the NAT, CAMHS and education have set up multi-agency 

consultation/ supervision arrangement to consider complex cases and agree a partnership approach. 

This ensures that the right children are referred to the right services at the right time, which in turn 

improves the support the children receive and makes it more meaningful for them. 

Accommodation 

Manchester City Council have commissioned providers who have specialist skills in working with UASC. 

There are a range of providers who deliver various levels of support, offering choice to reflect the needs 

and abilities of a young person, supporting transition to adulthood. This includes Manchester Settlement 

who provide supported accommodation along with a drop-in community facility where young people 

can attend leisure and educational activities. They support young people into education, employment 

and training and have links with community groups and voluntary sector organisations for support and 

work experience.  

Currently 234 of 236 former UASC (over 99%) who the Care Leaving Service are in touch with are in 

suitable accommodation. 

Achieving stability in relation to accommodation is a priority and the offer was redesigned with 

commissioning partners to increase the capacity of high-quality provision that understands and is 

responsive to the needs of our children. This has increased placement stability and contributed to a 

successful transition to adulthood. We have commissioned 35 additional beds which are transitional and 

bridge the gap for our UASC on turning 18 and gaining status to remain in the UK. 

Asylum and Settled Status 

Manchester is committed to ensuring that we secure immigration status for all our children in our care. 

The expertise of the NAT has led to faster co-ordination of tasks when young people first present, 

meaning that asylum claims can be made without delay.  Prompt age assessment screenings ensure that 

services are confined to the children who need them.   

The NATs positive reputation has resulted in enhanced influence over partners such as the UK Border 

Agency, which has significant benefits to the outcomes for young people and the support they can be 

offered. The team supports regional and national developments in relation to UASC, working alongside 

the Home Office to pilot virtual asylum application interviews, contributing to the consultation on the 

revised National Transfer Scheme, leading a working group to consider the national response to 

concerns of immigration related trafficking, and working with the Regional strategic Migration 

Partnership (RSMP) designing a successful bid to develop a pilot ‘UASC Development Team’.  

Our wider work, including the family reunification scheme, has enabled children seeking asylum to be 

safely looked after by family members in Manchester by undertaking family assessments and providing 

advice and support. 

Leaving Care 

Support for UASC continues post-18, via our Leaving Care Service who provide support financially in 



addition to leaving care entitlements until such a time that they receive their leave to remain and have 

access to benefits, or they have reached the end of their appeals process and a Human Rights 

Assessment has been completed and no further duties are assessed as being due.  The NAT works 

closely with Leaving Care who are involved in permanency planning to ensure that young people are 

allocated personal advisors as soon as possible. As a result of this approach, PAs now have greater 

confidence in supporting our young people, with the NAT continuing to provide support where required. 

Plans at transition at 17/18 are good with the wishes and feeling of the young people considered but 

balanced against their needs, ensuring they are supported into provision by Adult Services and Migrant 

Help.    

Voice of the Child 

Ensuring our children have a voice and influence is central to our work.  As a result of the support 

provided by the team, UASC feel able to tell their social workers what they want and when they are not 

happy.  This demonstrates that they feel safe and secure and able to challenge which is a real positive.   

UASC have been involved in recruitment of social workers and managers in the team, and feedback is 

regularly used to shape how the service is delivered. In addition, we are working in partnership with 

Manchester University on a national research project that is reshaping green spaces in the city ensuring 

inclusivity for all residents.  Our UASC will work alongside key agencies and professionals to design, 

complete and review this work, while gaining work experience, recognised qualifications and raising 

aspirations. 

What our young people say 

One young man said “as refugees we have bad things, bad things in our past.  We miss our families this 

hurts, here we have help - it is good.”. Another said “Manchester is a good city, we like Manchester. The 

weather is bad though.” 

Case study: Making a difference 

K arrived in Manchester a year ago aged 11. He told us he saw his father and older brother killed.  

Following this, his mother arranged for him to be taken out of the country to safety.  The smugglers 

(who his mother paid for safe passage) took him via a lorry, on a journey that took many weeks.  In this 

time, K was injured falling from the lorry.  He reports he was placed in the wheel arch due to his small 

size. 

K was ‘dropped off’ in Manchester, tired, hungry, dirty, with injuries from his journey and very afraid. 

On arrival, K was placed with in-house foster carers and he had health screening from the specialist 

UASC looked after nurse.  Partners in education assessed him to ensure he accessed the right support, 

and he joined a year 7 class in school. 

K loves sport and plays on the school cricket team.  He described watching a cricket match at Old 

Trafford as ‘the best day of his life’.  He was supported, via the Red Cross, to locate his mother and has 

some contact with her when she can get internet/telephone. 

K’s asylum application is pending.  He is a popular child at school who is meeting all his targets.  He is 

settled, happy and healthy. He is described as a polite, confident and funny child who has great 

ambitions for his life in Manchester. 



 


